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 Overall sales increased 1.3% to ¥74.4 billion.

 Domestic sales increased 4.9% to ¥55.8 billion due to favorable sales in 
the hospital and clinic market.

 Overseas sales decreased 8% to ¥18.5 billion, 4% positive growth on a 
local currency basis. Sales in all areas and all product categories 
decreased due to a negative currency translation impact.

 Overall sales fell short of the revised forecast by ¥0.5 billion.

 Operating income decreased 9.1% to ¥3.8 billion.

 Ordinary income decreased 38.9% to ¥2.6 billion and Income attributable 
to owners of parent decreased 33.1% to ¥1.6 billion, reflecting foreign 
exchange losses.
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 The 1st half of FY2016 operating income decreased to ¥3.8 billion from 
¥4.2 billion in the 1st half of FY2015.

 Currency effect had a negative impact of ¥0.7 billion due to appreciation of 
the yen against the dollar and the euro.

 Unit price change and cost reduction had a negative impact of ¥0.3 billion 
mainly due to provision for product voluntary field corrective action 
expenses.

 Increase in SG&A was the negative impact of ¥1.7 billion mainly due to 
increase of R&D expenses and personnel expenses.

 Change in volume and product mix had a positive impact of ¥2.4 billion 
mainly due to volume increase.

3



Ⓒ Copyright  NIHON KOHDEN CORPORATION  All Rights Reserved   

 Domestic sales increased by ¥2.6 billion to ¥55.8 billion.

 Sales increased as we reorganized the sales operations in April 2016 to 
match each market: the acute care hospital market, the small and mid-
sized hospital market, and the clinic market. Consumables and services 
also contributed to sales increase.

 Sales in the private hospital and clinic market showed strong growth. Sales 
in the university and public hospital market also increased.

 Sales in the Other market decreased due to slow replacement demand for 
AEDs.
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 Overseas sales decreased by ¥1.7 billion to ¥18.5 billion. Sales in all areas and 
all product categories decreased due to a negative currency translation impact.

 Sales in the Americas decreased by ¥0.7 billion to ¥8.0 billion, a 4% positive 
growth on a local currency basis. Sales in the U.S. increased on a local currency 
basis, posting especially strong growth in Patient Monitors, and decreased on a 
yen basis. Sales in Latin America decreased partly due to change in distribution 
channels with reorganization of sales subsidiaries in Latin America.

 Sales in Europe decreased by ¥0.6 billion to ¥3.0 billion, a 7% decline on a local 
currency basis. Sales decreased especially in Germany, while sales in France 
and the UK increased.

 Sales in Asia decreased by ¥0.4 billion to ¥6.3 billion, an 8% positive growth on 
a local currency basis. Sales in Southeast Asia and South Korea increased 
favorably. Sales in oil producing countries in the Middle East decreased due to 
negative effects of lower oil prices.

 Sales in Other increased both on a yen basis and a local currency basis, driven 
by a partial shipment of a large order in Egypt.

 Overseas sales ratio was 25%.
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 Sales by product category are shown above.

 In Japan, sales of Patient Monitors increased favorably. Sales of 
Physiological Measuring Equipment and Other Medical Equipment also 
increased, while sales of Treatment Equipment slightly decreased due to 
slow replacement demand for AEDs.

 Internationally, sales in all product categories decreased due to a negative 
currency translation impact. 

 Sales ratio of Consumables and Services increased to 45.6% because we 
strengthened the consumables business both in Japan and internationally; 
this is a stable revenue base.
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 Sales of Physiological Measuring Equipment decreased 1.8% to ¥17.3 
billion.

 Domestic sales increased 2.4% to ¥13.5 billion because sales of EP 
catheters in polygraphs for cath lab increased favorably. Sales of EEGs, 
ECGs and diagnostic information systems decreased.

 Overseas sales decreased 14.4% to ¥3.7 billion, because sales of both 
EEGs and ECGs decreased.
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 Sales of Patient Monitors increased 3.6% to ¥24.6 billion.

 Domestic sales increased 9.6% to ¥16.0 billion. Sales of transmitters and 
bedside monitors increased favorably, especially in the public hospital and 
private hospital market.

 Overseas sales decreased 6% to ¥8.5 billion. Sales in Europe and Asia 
decreased, while sales in the Americas were flat.
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 Sales of Treatment Equipment decreased 2.8% to ¥14.2 billion.

 Sales of Defibrillators decreased 16.8% to ¥2.1 billion because both 
domestic and overseas sales decreased.

 Sales of AEDs decreased 6.7% to ¥6.4 billion. AED unit shipments were 
41,200 units. Domestic sales decreased due to slow replacement demand. 
Overseas sales increased slightly. Sales in Europe and Asia increased.

 Sales of ventilators increased due to new orders from newly established 
hospitals.

 Domestic sales decreased 0.7% to ¥10.2 billion. Overseas sales 
decreased 7.9% to ¥3.9 billion.
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 Sales of Other Medical Equipment increased 4.7% to ¥18.2 billion.

 Domestic sales increased 6.2% to ¥15.9 billion. Sales of hematology 
instruments increased in the private hospital and clinic market.

 Overseas sales decreased 4.6% to ¥2.2 billion due to yen appreciation. 
Sales of hematology analyzers increased in the Americas and Europe. 
New products also contributed.
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 Total assets decreased by ¥10.7 billion to ¥133.4 billion.
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 Capital investments increased by ¥1.9 billion to ¥4.7 billion; this includes 
large investments such as an Advanced Technology Center in Tokorozawa 
City.

 Depreciation was ¥1.5 billion, the same level as the 1st half of FY2015. 
R&D costs increased by ¥0.3 billion to ¥2.9 billion.

 We revised the forecast for FY2016 of capital investments to ¥9.0 billion 
and depreciation to ¥3.4 billion.

 We also revised downward the forecast for FY2016 of R&D costs to ¥6.5 
billion, reflecting the progress made during the 1st half. R&D costs will 
increase over that of FY2015 because we are developing new products in-
house such as ventilators.
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 R&D departments were relocated to the new Advanced Technology Center 
in October 2016.

 The new Advanced Technology Center is a creative place which fosters 
dreams and innovations. We are making efforts to realize our long-term 
vision and lead the world in the development of revolutionary breakthrough 
technology.

 The headquarters function will be consolidated and relocated from the 
Higashinakano Office to the Nishiochiai Office in December 2016.
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 In Japan, the government is proceeding with reform of the healthcare 
system under its 2025 future vision of medical/long-term care services.

 In April 2016, there was a 0.49% upward revision of medical service fees. 
Acute care hospitals are required to prepare to accept many critically ill in-
patients. Family doctors in clinics also received a high appraisal. The 
Company expects that these health care environment changes will cause 
moderate recovery of hospital capex and stable demand in clinics.

 Internationally, ObamaCare is progressing and IDNs are increasing and 
expanding in the U.S.

 In Europe, the economy is recovering moderately, but there are concerns 
about the impact of Brexit.

 There are also concerns about an economic slowdown due to weak 
currencies and lower oil prices in some emerging countries. However, we 
expect that overall demand for medical equipment will remain steady in the 
U.S., Europe and emerging countries.
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 In the 2nd half of FY2016, we will promote the above measures. 

 In Japan, we are expanding sales activities to match each market. We are 
aiming at receiving large orders as budget executions will be more 
concentrated in the 2nd half in the university and public hospital market. We 
are also working to acquire new customers with new product introductions 
in the private hospital and clinic market.

 Internationally, we are strengthening R&D functions at NKUS Lab to 
expand the U.S. patient monitoring business. In emerging countries, we 
are expanding hematology business and focusing on sales activities in the 
private hospital market where solid demand continues.

 To improve profitability, we are focusing on sales of in-house consumables 
such as sensors and blood pressure cuffs. We are also improving the 
forecast accuracy of orders by introducing an ERP/CRM system to 
respond to tenders with short delivery times. We are strengthening cost 
control on a company-wide basis and continuing necessary investments 
for future business expansion.
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 Based on recent performance trends and future outlook, we revised the forecast 
for FY2016.

 Both sales and income forecast were revised because sales of AEDs were weak 
in Japan and sales in Europe and China were below the Company's 
expectation. It was also because appreciation of the yen was greater than 
expected.

 The Company forecasts that its overall sales will increase 3.0% to ¥170.5 billion 
and domestic sales will increase 3.5% to ¥126.3 billion. Overseas sales are 
expected to increase 1.5% to ¥44.2 billion, 16.5% growth on a local currency 
basis. The breakdown of overseas sales forecast by region is shown above.

 Operating income is expected to increase 3.4% to ¥17.0 billion, reflecting lower 
sales than the previous forecast, while we will focus on improving the profitability 
by restraining the growth of expenditures. Ordinary income is expected to 
decrease 0.7% to ¥16.0 billion and Income attributable to owners of parent is 
expected to increase 1.7% to ¥10.7 billion, reflecting foreign exchange losses.

 The forecast for the 2nd half of FY2016 is based on an exchange rate of 101 yen 
to the dollar and 113 yen to the euro. The forecast for FY2016 is based on an 
exchange rate of 104 yen to the dollar and 116 yen to the euro.
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 For domestic sales, sales in Japanese hospital and clinic market are 
expected to increase ¥4.6 billion.

 AED sales in Japan are expected to decrease ¥0.3 billion. The forecast for 
AED unit sales was revised to 46,000 units from 50,500 units.

 For overseas sales, sales in Europe and China are expected to recover in 
the 2nd half of FY2016, but not enough to meet the expectation. Therefore, 
the increase in overseas sales forecast was revised to ¥7.2 billion.

 Negative currency effect will be ¥6.5 billion, reflecting the revised currency 
exchange rate to the dollar and the euro.
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 For operating income, there are depreciation costs and R&D costs 
increase of ¥0.5 billion, in addition to other SG&A increase such as 
personnel expenses of ¥3.5 billion.

 Negative currency effect will be ¥2.1 billion, reflecting greater-than 
expected appreciation of the yen.

 The impact of sales increase and gross margin improvement will be ¥6.7 
billion, because sales are expected to be lower than the previous forecast.
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 The Company also revised its sales forecast by product category based on 
recent performance trends.

 We will aim at gaining market share especially in Patient Monitors. We will 
also enhance Consumables and Services business domestically and 
internationally; this is a stable revenue base.
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 In our long-term vision, the target for the period ending March 2020 is 
sales of ¥200 billion, operating income of ¥25 billion and overseas sales 
ratio of 35%.

 FY2016 is the last year of our mid-term business plan.

 The Company aims to achieve sustainable growth in Japan and strong 
growth in international markets. The Company is also strengthening its 
operating base to ensure growth to realize the long-term vision.
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 The Company is executing six key strategies to achieve its mid-term 
business plan. These are to strengthen business expansion by region and 
achieve further growth in core businesses.
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 In Japan, the market environment has been changing drastically because 
the Japanese government is proceeding with healthcare system reform 
under its 2025 future vision of medical/long-term care services.

 The Company reorganized its sales operations in April 2016 to match each 
market further, and its positive effect will appear gradually.

 Hospital Sales Operations is enhancing its sales force expertise to support 
advanced acute care as well as provide IT system solutions.

 GP Sales Operations is focusing on developing products which meet 
market needs in order to acquire new customers. We are also developing 
new business such as a remote care system for the elderly.
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 In the U.S., we are strengthening collaboration of 3 businesses and cross-
selling.

 In Patient Monitors, we are strengthening ties with IDNs which are 
increasing and expanding. We recently had a contract for patient monitors 
with one of the large IDNs. We have also achieved No. 1 customer 
satisfaction for 10 consecutive years, with high evaluation for our patient 
monitors quality and performance, and after sales service such as training. 
We continue to take steps to gain 10% market share in the U.S. by 
launching new products and expanding sales of consumables.

 In Neurology, we continue to focus on the top 50 hospitals, and Colorado 
University Hospital became a new customer of our EEGs. We aim to gain 
market share by developing products which meet market needs.

 In the Resuscitation field, Defibtech established a new factory and started 
in-house production in addition to outsourced production. We are 
establishing a high quality management system in compliance with the 
FDA.
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 In emerging countries, we aim to capture strong demand associated with 
developing healthcare infrastructure. We are also contributing to improve 
the standard of medical care.

 We are focusing on expanding hematology business such as hematology 
analyzers and CRP measurement devices. We are also focusing on the 
private hospital market where demand for medical devices is solid.

 We will make efforts to win government tenders. For instance, we received 
a large order in Egypt and part of this sale was recorded in the 2nd quarter 
of FY2016.

 We continue to expand localization of our sales and services networks in 
emerging countries as well as provide made-in-Japan products to high-end 
markets and made-in-Shanghai products to middle- to low-end markets.
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 The Company has five core business areas which focus on sensor 
technology.

 New products are shown above.
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 The Company has continued to focus on developing its original sensor and 
parameter technologies since its founding. Human Machine Interface is the 
Company’s core technology.

 esCCO is our unique parameter which can estimate non-invasive 
continuous cardiac output. We completed clinical research in Japan and 
started preparing application for PMDA approval. esCCO received a high 
evaluation from doctors around the world at the World Congress of 
Anesthesiologists in August 2016.

 We also developed SpO2 technology, iNIBP which is a fast and painless 
blood pressure measurement method, and new CO2 measurement 
technology.

 These technologies enhance our product competitiveness and contribute 
to the improvement of medical technology.

28



Ⓒ Copyright  NIHON KOHDEN CORPORATION  All Rights Reserved   

 In Patient Monitors, the Company established a next generation platform 
by launching the above product line-up.

 New products such as a vital sign telemeter with iNIBP, and telemetry 
central monitors were launched.

 We added value by installing synthesized 18-lead ECG on our most 
advanced bedside monitors.

 The role of Patient Monitors is becoming more important in advanced 
acute care.

 We continue to accelerate our business operations globally through 
providing our unique solutions.
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 In Treatment Equipment, we provide continuum solutions from out of 
hospital to in hospital.

 In the ER and ICU, demand for measuring and monitoring EEG is 
increasing. We launched an EEG headset with easy attachment to enable 
fast EEG measurement. We will contribute to early diagnosis and 
treatment by fast EEG measurement for nonconvulsive status epilepticus 
patients. There is also increasing need for EEG monitoring by bedside 
monitors.

 We are also developing in-house ventilators and anesthesia machines.
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 Sales of Consumables and Services continue to increase steadily.

 In particular, we are focusing on overseas consumables business.

 We expanded our domestic manufacturing function to increase production 
efficiency and product volume. We plan to start manufacturing 
consumables at the Tomioka 2nd Plant within FY2016. We will also promote 
automate production of sensors and AED disposable pads.



Ⓒ Copyright  NIHON KOHDEN CORPORATION  All Rights Reserved   

 Our basic policy is to maintain stable and continuous dividend payments 
while retaining necessary reserves for future business expansion such as 
R&D investments, capital investments, M&A and development of human 
resources.

 Cash dividends are the base of the shareholder return, and the target 
consolidated pay-out ratio is 30% or more.

 Full-year dividends for FY2016 will be 35 yen, and payout ratio will be 
28%.

 Share buyback is considered in a flexible manner.
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