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*Human Machine Interface (HMI) is the user interface that connects human and machine.  
For Nihon Kohden, this refers to   sensor technology, signal processing technology, and data analysis technology.  
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１．

We will seek better patient outcomes and economy of medical care by remaining a close 
partner with healthcare professionals and patients around the world, and by leveraging our 
problem-solving capabilities rooted in clinical expertise. 

We will realize the optimal care cycle for each patient, by utilizing our core strength in Human 
Machine Interface technology with advanced digital technology and data collected from medical 
sites. 

３．

We will build an open-minded and creative team of individuals around the world who take pride 
in their contribution to healthcare and their mission to solve global medical issues facing 
humankind. 
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Nihon Kohden will combine our original 
technologies and clinical expertise with advanced 
technology in collaboration with global partners, 
to create valuable solutions that help solve issues 
in clinical sites. 
 
 
The Value Creation Compass is our new value 
creation model as we head toward 2030. 
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●
 

We aim to create value that addresses global medical issues of achieving better patient outcomes and 
improving the economy of medical care. 
 

●
 

We aim to provide the optimal care cycle solution for each patient, from examination, diagnosis, and 
treatment to home care. 
 

●
 

HMI technology is one of our core strengths and serves as an important touchpoint with patients 
throughout their clinical journey. 
HMI technology and medical equipment give us access to patients and clinical sites which enable us to 
create value. 
 

●
 

Nihon Kohden will develop a data integration platform and pioneer algorithms to create new value from 
information. Vital sign data, IoT data and EMR information will be integrated as a big data. Algorithms for 
clinical prediction models will be developed using AI and data analysis. 
 

●
 

By combining HMI technology and medical equipment used in the medical field, and new algorithms 
created from big data analysis, we provide solutions that can respond to clinical needs in real time. 
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We have been working to widely deploy AEDs to improve the survival rate.  
But still we have challenges to address; training for first responders, reducing fears about AED use, sensing technology for early 
detection of cardiac arrest, a mobile app-based volunteer first responder network, and utilization of on-scene data and vital signs.  
We aim for a future in which the number of sudden cardiac deaths is one-third of the current level, through step by step efforts to 
reduce the psychological and physical barriers to AED use. 
We are working hard to achieve a future where everyone can use AEDs without hesitation. 
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Surgery is a beacon of hope for patients who want to live. However, human error in operating rooms is still a cause of death. 
Especially in emerging countries, the mortality rates due to human error are estimated to be 100 to 1,000 times higher than in 
developed countries. We believe we will be able to solve this serious issue. Utilization of patients’ vital signs and stable anesthetic 
management may be able to reduce the mortality rate due to human error to one-hundredth of the current level. 
Our aim is improving the safety of surgery by developing advances in technology and delivering these technologies beyond national 
borders to patients all over the world. 
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ICUs are intended to save patients’ lives and help them make an early recovery. However, can patients really recover in peace, 
surrounded by a lot of machines and tubes?  
Our ideal room offers patients a place to rest not only their bodies but also their mind. The changes in patients’ conditions can be 
appropriately monitored to provide treatment at early stages. The temperature of the bed and the room brightness can also be 
comfortably adjusted according to the patients’ conditions. We aim to design such an optimal environment for each patient and realize 
ICUs that are friendly to patients, families, and medical workers. 
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Patients feel anxious even when they want to go home; “My condition may get worse because I won't be able to receive the same 
treatment as when I was in hospital.” or "Emergency situations may cause a burden for my family.” Providing homecare with the same 
quality as hospital care will enable the early prediction and prevention of deteriorative conditions such as heart failure. Since many 
people live with illnesses in aging population, we aim to reduce the burden on patients, their families and hospitals by reducing 
readmission rates.  
We will continue to watch over the daily lives of people recovering from illness to help them enjoy their time wherever they desire. 
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Hospitals are working on improving their productivity and management. Medical workers want to spend as much time as possible for 
patients. Our goal is a “Win-Win” relationship in which everyone is happy. We collect and utilize the data from medical devices 
deployed in hospitals to allocate resources appropriately and optimize operation of the devices.  
This will enable medical workers to concentrate on patients and improve patient outcomes. As a result, patients can smoothly return to 
their daily lives after a short hospital stay. 
We aim to increase the "satisfaction with medical care" of all stakeholders by helping hospitals improve efficiency. 
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・ Promote overseas business strategies emphasizing high growth and improved profitability  

・ Develop sophisticated value propositions and cultivate new businesses areas in domestic business 

・ Create new business models by utilizing our global business foundation 

１ 

・ Create a business model that helps solve medical issues 

・ Realize a value creation model that creates value from data, by utilizing our core strength in Human   

   Machine Interface technology 

２ 

・ Establish an organizational and governance system in line with our corporate strategy 

・ Establish a development, production and sales system based on Global Supply Chain Management 

・ Strengthen global business deployment capabilities by establishing a Center of Excellence 

３ 
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Ⅲ 

Ⅰ 
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Ⅰ 
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Ⅱ 
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Ⅱ 

 
Ⅲ 

• Improve the profitability of existing businesses by increasing 
productivity through optimization of globally expanded resources 

• Cultivate new business areas and business models 

• Step up our investment in growth areas 
• Establish new business models and collaborate with existing 

businesses to strengthen our comprehensive capabilities in problem-
solving 

• Achieve profitability of new business models and realize a business 
platform that can create sustainable value 

• Establish a position as a solution provider that helps solve global 
medical issues 
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Operating Margin 

15％ 

Overseas Sales Ratio 

45％ 
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“The number of patients one doctor can care for is limited. If we create superior medical equipment that can be 
used by doctors all over the world, we can serve many more people.” 
 
“Curing disease ‒ This transcends politics and national borders. I will never have any regrets about putting all of 
my passion into this goal.” 
 
We continue to be motivated by the spirit of our foundation. In the year of its 70th anniversary, this spirit keeps 
resonating with people involved in healthcare around the world, and energizing them to move forward toward 
the future with innovations. 
  

  
We will continue to contribute to the world by fighting disease and improving health with advanced technology. 
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Disclaimer:  

The contents of this document are based on the 

Company’s best judgments at the time it was prepared 

and do not constitute a guarantee or promise that the 

Company will achieve its numerical targets or implement 

the measures described therein. 
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