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Overview of DHS Vision
- Long-term Vision and Three-year Business Plan
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Long-term Vision and Three-year Business Plan

We contribute to the world by fighting disease and
improving health with advanced technology, and create
a fulfilling life for our employees.

Z Illuminating Medicine for Humanity

Create a better future for people and healthcare

Management S(I)E:Q,CON by solving global medical issues
Targets for Operating Overseas
FY2029 Margin  192% Sales Ratio 2%

/ Apr. 2027 - Mar. 2030 BEACON 2030 Phaselll: Realize BEACON 2030
Apr. 2024 - Mar. 2027 BEACON 2030 'Phase I : Invest for growth
Apr. 2021 - Mar. 2024 BEACON 2030 Phase I : Strengthen foundation

= - - Core values are shared by Nihon Kohden staff worldwide, helping to
connect them and contributing to the promotion of our Management
Philosophy, Long-term Vision, and Three-year Business Plan.

Integrity / Humbleness / Diversity / Initiative / Customer Centric / Goal Oriented / Creativity
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Three Transformation for BEACON 2030

1 Transform into a global company creating high added value

* Promote overseas business strategies emphasizing high growth and improved profitability

» Develop sophisticated value propositions and cultivate new businesses areas in domestic business
 Create new business models by utilizing our global business foundation

Create a solution business providing superior customer value
Create a business model that helps solve medical issues

Realize a value creation model that creates value from data, by utilizing our core strength in Human
Machine Interface™ technology

3 Establish a global organization founded on Operational Excellence
 Establish an organizational and governance system in line with our corporate strategy

« Establish a development, production and sales system based on Global Supply Chain Management
 Strengthen global business deployment capabilities by establishing a Center of Excellence

* Human machine interface is the user interface that connects human and machine. For Nihon Kohden, this refers to sensor technology, signal processing technology,
and data analysis technology.

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 4



Value Creation Compass

@Patient outcomes and economy of medical care

pass N We aim to create value that addresses global medical issues of achieving better patient

Create a better future for people and healthcare by solving global medical issues

A outcomes and improving the economy of medical care.
Pursue better patient outcomes and economy of medical care . . . " = .
- @ Suitable solutions for each disease and clinical site
Provide suitable solutions for each disease and clinical site . . . . . . .
e We aim to provide the optimal care cycle solution for each patient, from examination,
e o0 G diagnosis, and treatment to home care.

PHYSICAL

Real-time Loop

1 @HMI technology and medical equipment

HMI technology is one of our core strengths and serves as an important touchpoint
with patients throughout their clinical journey.
HMI technology and medical equipment give us access to patients and clinical sites
which enable us to create value.

@ Value creation from data gathered through clinical sites
vaalguere § Njhon Kohden will develop a data integration platform and pioneer algorithms to create

sensor Technology

Care Cycle

new value from information. Vital sign data, loT data and EMR information will be
integrated as a big data. Algorithms for clinical prediction models will be developed using
Al and data analysis.

Data Collection

KWl @Real time loop to respond to clinical needs
By combining HMI technology and medical equipment used in the medical field, and new
- algorithms created from big data analysis, we provide solutions that can respond to
clinical needs in real time.

Algorithm Creation Loop

* Human machine interface is the user interface that connects human and machine.
For Nihon Kohden, this refers to sensor technology, signal processing technology, and data analysis technology.
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3 Indicators and 6 Key Measures
In Three-year Business Plan

Implement the reform of the profit structure and make investments in growth areas,
and accelerate our transformation into a global MedTech company

1) Growth itabili 3) Capital effici
Sales CAGR Operating income margin ROE

FY2023 - FY2026 in FY2026 in FY2026
% % %

5% 15% 12%
Introduce Nihon Kohden’s own

Enhance product Implement the reform
ROIC formula

competitiveness of the profit structure

Reduce cash conversion cycle

Focus on growth of
North America Business

Advance global supply chain
management

. . s Medical Environmental
Practice of Sustainability Management . issues _
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Growth ~Ephance product competitiveness

R&D investments in patient monitors, ventilators, and{digital health solutions.
Strengthening technological capabilities. Shortening the development time for new products

Key development areas Strengthening technological capabilities
_ _ R&D investments SCUUCUIN . Standardizing hardware and software platforms
in patient monitors, ventilators, and DHS design - Establishing a common data platform for DHS
platform
R&D costs _ « Strengthening cost competitiveness through global
- Multi-plant production in optimal locations
1.24 times design « Responding to moves to prefer domestically produced
products
Enhance » Ensuring cybersecurity of the entire range of our
W EICETAN WA medical devices and IT systems
e © Strengthening post-market surveillance capability
¥18.9 bn L  Strengthening the Global Quality Management System
QA/RA* * Responding quickly to the state-of-the-art regulations
and laws related to medical equipment
ST - Obtaining approval of SaMD
Shortening the development time for new products
» Target: Shortening time from concept development to launch by
Shase | Phase | approx. 10-20%_ by implementing the reform of R&D process in
(FY2021-23) (FY2024-26) addition to the introduction of PLM / MES systems*2.

*1 QA: Quality Assurance, RA: Regulatory Affairs,*2 PLM: Product Life-cycle Management, MES: Manufacturing Execution System.
© Copyright NIHON KOHDEN CORPORATION All rights reserved < NIHON KOHDEN 7



Overview of our DHS Vision

Providing total solutions through a three-layer open platform and enhanced components.
This structure is highly evaluated for its linkage with HIS/EMR*! and its high scalability.

HIS/EMR
t( OPEN PLATFORM ) ‘

B Icu )
) Large-scale networks . {dashboard 'M"

Central monitors

Ventilators DHS " & | NetKonnect
DY g #°% -Multi-site CNS
| platform e, BN 4
Rl %, =.7 [ API*3 Long-term
d o . :'."{ archiving of <ou>
— o *.; | waveform
o SO
ﬁ o e :' 7, \
e, .t ..~ *{ Predictive score C/\/éi
'0.. .:: o CoMET
Telemetry systems e ° /
i z e smmmsmmmsmEEEEEEEEEnn R vy = AL )y
& Transport monitors T2 "" .." Alarm management
Small networks S50 % .SmartLink /\/@:
5:‘:‘““ “
----------------------- DHS a \‘-‘-‘-IIIIIIIII Clinical information syStems
platform ——— Diagnostic information systems
Bedside monitors s <
Third-party ! (
products ( . )
Layer 1: Medical devices Layer 2: Data Integration Layer 3: Application

I

Improve patient
outcomes
\, J
7 N
Reduce
Medical incidents
\, J
7 N
Ease medical staff
workload
\, J
e N
Improve
economics of
medical care
\_ J
( )
(C )
Solution

*1 HIS: Hospital Information System, EMR: Electronic Medical Record, *2 MDI: Medical Device Integration, *3 API: Application Programming Interface.
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DHS Vision in Japan
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Sales of ITS+DHS products in Japan

(100 million yen)
150

Delays in business
negotiations and

Government's funding under the installations due to
regional medical care revival plan COVID-19
100
| I I I
0

FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 FY2023 | FY2024
E Sales 67 89 94 107 94 99 85 97 106 105 87 113 109 140 119
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Medical issues and Nihon Kohden’s solutions in Japan

Contributing to improving economics of medical care and resolving issues throughout the
care cycle. Strengthening solution proposals mainly for IT systems and DHS™ products

Pre-hospital

Increased number of patients to Increased burden on
emergency rooms healthcare professionals

(Improvement of medical safety Increased complications
and quality of medical care) (Efficient bed utilization)

Solving issues through
regional medical care
coordination

Delays in remote diagnosis Shortage of

and coordination b/w Improving economics medical professionals
hospitals and clinics of medical care

(Lack of integrated use of 4
medical data) Solution proposals

service proposals

© Copyright NIHON KOHDEN CORPORATION Al rights reserved P NIHON KOHDEN *1 DHS: Digital Health Solution. 11




Providing data platform from medical devices with high
market share

Pre-hospitals At Operating
(Emergencg o) Examination rooms I?'oomsg Wards
AEDs Defibrillators EEGs ECGs n': j‘rt"i‘fg:s Ventilators

No.1 No.1 No.1 No.2 No.1 No.2

Sioe Sutorbiiriodl  Diagnostic Clinical
real-tim,e data,obtained from information N01 information N01
medical devices systems systems

* Market share is in FY2024 (Yano Research Institute). Patient monitors market share by revenues, other markets share by unit shipments.
IT systems market share is the Company’s estimate based on installations at DPC hospitals.
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IT Solution Business

v' Contributing to easing medical staff workload and improving the economics of medical care

HIS

Clinical igfgrma_:ciqn system
Hospital Information System rmeGala

» Collect and manage

Medical accounting system

Order entry system

Electronic medical record system Unify medical Obta|ned from patlent monitors and
'nformation ventilators -
Diagnostic information system I ) » Collect and m.anla%? cllnlczl_ ref_:ords
PrimeVitaPlus in hospitals e
) (E:?;IgCtEaErg rgﬁgae%%g:gg SeUCh 25 by connectlng » Support for improving operational
) ’, ; P our systems efficiency such as anesthesia and
» Support for improving efficiency of nursing records
testing operation to the baCkbone , -
» Extensive data search and
tabulation functions netwo rk OR support system
ER/ICU/NICU
Critical care unit support system
Small and medium-sized hospital G I d
- , L E—— Hospital-Clinic eneral war
inical assistant service & PrimeBridge Partnership General ward support system
Clinic [ Nihon Kohden|

oo - - . ®
Clinical assistant service PrimePartner [Other vendors] Only in Japan

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 13




DOWELL becomes consolidated subsidiary

(Acquired 90.3% shares in February 2026)

DOWELL Co., Ltd.
» Head office: Sapporo, Hokkaido, Japan

« Main products:
Perioperative management systems including
anesthesia records, surgical scheduling and

» Representative Director: Yoshihiro Shindo nursing records, telemedicine systems, and
« Establishment: 1996 medical device management systems
« Business: R&D and sales of medical information o —————
systems, ISO/IEC 27001: 2013 certified * High affinity with our Solution Business
(ITS+DHS")
 Employees: Approx. 100 « Contributing to enhancement of quality and
« Installation base: More than 300 facilities in Japan economics of medical care by delivering IT

solutions that support enhanced data usage

* Future outlook: Minor effect in FY25 and greater operational efficiency in medical

« Schedule: Planning to consolidate B/S in FY25 4Q practice
and P/L in FY26 1Q * Developing next-generation perioperative
_ _ _ solutions by combining both companies’
» Strengths: SEs deeply rooted in medical practice, original technologies and clinical expertise
strong R&D capabilities for IT systems, cultivated over the years with advanced

technologies
« Expanding our market share of patient
especially in operating rooms monitors in operating rooms

and capabilities to support medical staff

*ITS: IT Solution, DHS: Digital Health Solution.
© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 14



IT Solution Business

v' Contributing to easing medical staff workload and improving the economics of medical care

HIS

Hospital Information System

Medical accounting system
Order entry system

Electronic medical record system

Diagnostic information system
PrimeVitaPlus

» Collect and manage data such as
ECG, EEG, and endoscope

» Support for improving efficiency of
testing operation

» Extensive data search and
tabulation functions

1 snEBEnhandindized hospital

Unify medical
information
in hospitals

by connecting
our systems

to the backbone
network ,

4

Hospital-Clinic
Partnership

Clinic

«-¥ridge

H e 1\ | » H v Hf‘
NN YN NDATITIN/ G l?’ o a

Clinical assistant service PrimePartner®

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN

Clinical information system
PrimeGaia

» Collect and manage

" \?Eﬁ%féjﬁ &aiiﬁwﬁm.)nitors and
‘éommiptitiveness

’g np ﬁdclng)perational

eﬁ’lcne thesia and

0O
Ok support <v.item

L3 Cd/NIS'S

Critical care unit support system

General ward
General ward support system

[ Nihon Kohden|

[ Other vendors] *Only in Japan
15




ITS + DHS: Clinical Support in Critical Care

DH S Research ITS
(Software/Apps) support in (PrimeGaia)
critical care
(Planned) -~ |Emergency input

Support for treatment decision-making
based on patient’s condition, treatment
stage, and historical clinical data

Optimization of alarm management
v’ Patient-specific alarm settings

PrimeGaia
Order

Optimization of patient condition 9§ Maﬁ:g:{:,tent +DHS Issuance
monitoring

v Organ-based patient management
(Neurological, Cardiovascular, Respiratory)
v Early Warning Scores (Detecting deterioration)

Execution
P

Collect and manage Collect and manage EEEE=—
real-time data real-time clinical |=SissSs —! _ . JOrder List
obtained from records and e

medical devices such progress data after
as patient monitors S ER/ICU admission |y

v Waveforms v Alarms v Medications v* Treatment
v Numerical data v Settings v Fluid balance

| Order Details

* Key differenciators are high-value data not stored in EMRs
© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN
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Overview of Nihon Kohden’s DHS vision in Japan

v Investigating the creation of new customer value to solve medical issues in
two areas: DHS Vision for Acute Care and DHS Vision for Regional Medical Care

DHS Vision Ny DHS Vision
for Acute Care LA™ for Regional Medical Care

Prehospital

Testing and Diagnosis

= |
\ ’

Semi-automated Monitor installed
ambulance

- =..‘_
— i ] T i ECG EEG
Medical device - ) a#—p ) Surgery and treatment
data wration i kin aco A ' | FE N _ S
4 B ¥ -.;sif Z_ 8 ‘ | = N \..tﬂ
Mo m 5 = :Ev', i _ Ventilator Defibrillator
critica ition e 5.

uoljeaouul [esibojouysa} jo joedw

ICU and Ward
e
.!_:, |
-
em

A\ Patient monitor  Telemetry syst

. \

Holter ECG  Medical and long-term
monitor care network system

Time to mainstream adoption

© Copyright NIHON KOHDEN CORPORATION All rights reserved 2 NIHON KOHDEN 17



Nihon Kohden Digital Health Platform

Improve Prevent efficiency
Solution ptatlent _meF'd'cal of medical
outcomes inciaen workers

Integrated Score
Application alarm predictive Dashboard Automation
management

Medical device integration

Data

P : Waveform Numerical
integration s el

Medical
devices Patient monitors Ventilators
Telemetry LAN / Wireless LAN
Net9

Cybersecurity

Data platform

AdINg

* HL7/Fast Healthcare Interoperability Resources are new standards and specifications for medical data exchange.
© Copyright NIHON KOHDEN CORPORATION All rights reserved < NIHON KOHDEN

Improve Establish
profitability medical data
of hospitals platform

Patient flow Standard IF

management (HL7/FHIR*)

Data integration among
department systems
Anesthesia Clinical
records pass

Critical care unit Department

support system systems

Operating room
support system

Examination room
support system

18



Phase Il: Launching a series of 1stgen DHS products

FY2024 FY2025

1) Dashboard software for NUET
monitoring patient condition 3) On-site alarm analytics software

for general wards

2) Dashboard software for

monitoring patient condition
for critical care units

«S193Ud9 |Ndd 10}
pieoqysep pajesbaju] (o

4) Admission and discharge
management software

SN

_ Clinical

information
system

* Patient Flow Management centers manage bed utilization and patient intake by collecting and analyzing in-hospital data in real time. PrlmEGala
© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 19




1) Dashboard software for monitoring patient condition

for general wards

Supporting early activation of RRS™
in hospital by calculating and
displaying EWS™? based on patients’
vital signs obtained from EMR

Y 2409 174 Fed&nss §
Early Warning Score
VsI

Reducing emergency calls in hospital

Preventing return to ICUs

WRARB0274

Reducing length of hospital stay

1= : FE1—4SK B oot p—

& csvitih o e BN 2026/03/04 14:22 T BN

= - RDEDE~I .
Vital signs

d

99907558 56 27.0 130/99 130

LRUARB0555 i1 9:30 9:30 9:30 9:30

99907840 56 355 110/75 37

LARAR0837

9:30 9:30

99907696 6 37.3 130/101 130

LR ARB0693 i 9:3 0 9:30 9:30 9:30

99907277 56 37.3 140/70 70
it 30 9:30 30
37.1 110/90

9:30 9:30

37.1 110/90

9:30 9:30

*1 RRS: Rapid Response System is designed to detect and respond to signs of sudden deterioration in inpatient conditions.
*2 EWS: Early Warning Scores quantify patients’ vital signs to identify acutely ill patients.
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2) Dashboard software for monitoring patient condition
for critical care units

- Displaying EWS™, SOFA score™?, and vital signs Improving patient outcomes by
clearly in the list early intervention
Enables to review details of patients data obtained
from EMR and clinical information systems by
category

Reducing length of hospital
stay in ICU

EWS | List of critically ill patients Details for critically ill patients

[- =TV} MO0 FAU=H4=2) ya=tivl 204/02/04 B P BN

'LT “':- | — |
Nerves

Vital Signs Awaren

- Injectiors

3;" Moisture Lab Data

am Balance
Infusion

A8 -y Respiration®’
Patients
Date

*1 EWS: Early Warning Scores quantify patients’ vital signs to identify acutely ill patients.
*2 SOFA: Sequential Organ Failure Assessment scores assess the degree of systemic organ dysfunction by scoring six variables: respiratory, coagulation, liver,
cardiovascular, central nervous system, and renal function, each on a five-point scale.
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Customer feedback

Do you feel it has contributed to improving the quality of medical care?

| =

« \We were able to reaffirm the importance of vital sign measurement
because measurement rate in general wards was visualized. —n —
« It enables early detection of deterioration in patients' conditions

. . . . . 22 88 35.6 185/107 118
before RRS is activated, leading to improvement of the quality

23 89 353 190/113 110

Of medical Care. 8:00 HU 9:00 9:00 9:00

HR

Do you feel it has contributed to easing medical staff workload?

kR

« We have reduced the workload related to information P | oo 254
sharing within the team thanks to a function that allows us : s 0000001

to pin patients to a screen, enabling easy, quick, reliable : SE gy 000000D0

BA £

sharing information about at-risk patients. m |4 SE ey 00000010

PR T6F
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3) Alarm solution

As Is To Be

| NEW!

On-site alarm analytics software

Alarm report

Proposing operational improvements using Visualizing and analyzing real-time alarm status and
numbers and graphs based on alarm data causes for each patient on-site

collected and analyzed by service reps Supporting advanced alarm management in

* Number of new contract hospitals in FY2024: 177 iNni 1
(Target: 600 hospitals in Japan for 3 years) cllnlcal praCtlce

(Cases)
EC ' 73— LERE

4000 —— k P5—LREMN: 1521.0% HEE  IANEDOFISHLTI— L 800K BE AR N DL ENTS— 11 e LIS RYRLT 1 St

3000 AIarm anaIyS|s by Ward
0 150

2000 .

o)
1000_ ll" - n 10-8/0
0 1105 807 vy 3450 630 0 1746 - 376 g IAENIAY =10
Arrhythmia H?ﬁgﬂrﬁle Unanalyzable Elgﬁlerg‘:]e SpO; alarm F’Llalls:r:'ra.te Probe check uPnl('ilgtee‘gtg\l’)?e

Number of alarms per day

#8757 Lenen
A2 )EEAHRE () W7 7— LEREH

AIarm analysis by patient

Number of alarms

el Vital signs alarm 29148f% <Y
rea Technical alarm 242371 e - . ;;*w
= Total m 53385{F e g
Per day #126691F 2 (= . |J . 5902
Per hour 1112 | - _ —— S mmem
Vital signs alarm 5% RDI DEETRELTVET, -5 : : l
Technical alarm  45%
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3) Alarm solution (Future plans)

B R&D investment in improved alarm algorithms for patient monitors
B Consideration of specifications for distributed alerts and
confirmation of effectiveness of implementation

Future alarm response

al monitor] My delivery —
« . -

Alarm response )
is only required
when necessary.
Enables to use
free time for
patient care! Yy,

Current alarm response Necessary to check
at patient's beds
when alarm sounds
(Approx. 85% is

unnecessary).

B Establishment of consulting methods for effective ward alarm management

Alarm state duration min. Alarm sound duration min.
" 1,000 1,000
Answerﬂ Y 2l Control = Post 867 Control = Post
) ] Oy 657
MAC-N QT e T
C 17 & (7 -61%
. BENNE | U es 500 500
i W= igy 342
o7 I 352 799, 275 -98%
-99%
> W U 74 4
Staff 2
= J Electrode check  Probe check Electrode check Probe check

Consulting contents
* Subjects: A total of 160 patients in four wards at one medical institution in Japan, before and eight months after consulting service, per ward per day.

Reduce technical alarms effectively”
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4) Admission and discharge management software

« Automatically acquiring, aggregating, and
visualizing information necessary for hospital

bed management in real time from EMRs

hospital
Optimizing length of management /

« Supporting hospital bed management by
sharing information and clarifying criteria on
admission, discharge, and transfer

hospital stay

Reducmg length of
hospltal stay

Improving
economics of
medical care

Improving hospital bed Optimizin
occupancy rate - 9

ﬂE‘()‘ﬂ’lf N 300 pesofSnAMRERETART. WI0! SORENEUR:, AW HENIZSASBONEERETAET. ABRATIA=) #t080)ansto-N:*TORSURERELET. SAN/BEN FTORSUR TR TRETAET.
Hospital bed utilization rate, — Planned transfer of patients El F4N5 rarae. sasvI
2025/11/27(%) 18M ~ 2025/11/27(%) LERIE- 1 )
vacancy status #s (Y =
e
- emn sinns: T8 5l = Wan g
ENBD  ENBD  ENED ENED ait LT U o b
s + Lo w0 saea on RIS TR 40, 42,
2R 720 599 3 1 83.2% wma  BE o = wms  BE #%0 o
RI2EMAR 40 36 0 0 90.0% F4 ~y =3 ~_y R =)
, 1011 372787 ) 908 943031
e 760 635 3 1 83.6% 1335 Y BRT A 1:26 ¢ 2B 53h R
208 535270 1055 751768
13:41 EA 2:49 R
PRI 1—=) WI0Eosmpesonsspea>*Te-NTRELET. SToNg. ANIREANTART. o] # W5 A B 87
. . B# 4N rarcas asavmecLn| | BETOJLA  Asszcasossis pcsEns) T-ETERUT. SRERERSEROBEERTEIIM TRRTATT.
Events in hospital 2025/11/27%) B @ wm mEH v POy oms seemes. - , ~ Length of hospital stay [ ssss|
R v | oU7 | BE: v |[2U7 | DPCHR: v ||ou7|
wa: e \%} = \%,} i L e Discharge schedule
- - DPCEEI’&S(:‘ v‘ /vz;gﬁ%zagy:‘ v‘ iEIF;E%ﬂ:‘ v‘ CareeTouy | | scossss
& o RIFRE 596 /596 A2rzssm opcars: N o N ] e wm:
LU L 2 w8 Nyt ARE 3 L wR FEavEL san B0 oo ARE mwFeE mmEm oomn  SZEE map BE O gpm
726648 212393
9:00 W T A A 8:00 e WE <HF A GBE 605A R ol L mEmERTOR 18128 253H N o [EURE
380629
900  Sw® S L] R ss BN e 7 pmees A0E A28 o8 |m
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9) Nihon Kohden’s unique solutions for PFM center =~

Aggregating surgical status,
hospital bed availability, patient
condition, and alarm occurrence
status at PFM center’ in the hospital

(1) Surgical status (PrimeGaia)

i

(3) Monitoring
patient condition
for general wards

(2) Monitoring patient condition
for critical care units

=
VRN -

“
=50 21)

© Copyright NIHON KOHDEN CORPORATION All rights reserved

* Patient Flow Management centers manage bed utilization and patient intake by collecting and analyzing in-hospital data in real time.

< NIHON KOHDEN

Improving outcomes with
appropriate patient management

Improving economics of medical
care by improving hospital bed
occupancy rate

(5) Patient progress™
DPC™length of admission

(4) Hospital bed availability
(Admission and discharge
m‘anagement)

[

srzarEre
HEEER R

(6) Ward alarm
occurrence status

*1 Patient progress: patient's length of stay in hospital, DPC period,
and expected number of days until discharge from clinical pass.
*2 DPC: Diagnosis Procedure Combination is comprehensive evaluation 26

based on medical treatment group classification.



Support sustainable and staff-friendly hospital management

Patient Flow Management A E T
ERs
Maximizing Reducing staff W
bed utilization workload and - . .
PFM o Examination _
patient risk Testing support
center l-_l— rooms
. iobotri]c anesthesial/ y
. . . nesthesia managemen
Vlsu:allzmg ORs Operating room
hospital bed management/
management y v Critically ill patients
. management/
¥ Improving on both wheels ICUs oo
respiratory management/
-~ P ry g

Neurocritical Care

Sustainable and staff-friendly _
. Wards Ward patient management/
hospital management Alarm management

. Clinics/
: : _ ) .
t Dlg[tal Health So\ut\oﬂ ) ngr',‘i’tg?s' Discharge support

© Copyright NIHON KOHDEN CORPORATION All rights reserved < NIHON KOHDEN *1 Collaboration with other companies. *2 Future plans. 27
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DHS Vision in North America

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN
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Sales in North America

(millions of yen)

45,000
40,000
Apr. 2023
23:000 Reorganized U.S.
30,000 subsidiaries into a holding
Apr. 2015 company structure
25,000 :
Established OrangeMed
20,000 (Nihon Kohden OrangeMed)
15,000 Dec. 2008 Sep. 2014
10.000 Acquired Neurotronics Establlshed Nihon Kohden Innovatlon Center
5 000 Nov. 2012 Aug 2021
' I I I I I fibtech Acquired AMP3D
. HE B l I I Acquwed De
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Nov. 1979 Established Nihon Kohden America (FY)
Sep. 1999 Established NKUS Lab Nov. 2024
(Nihon Kohden Digital Health Solutions) Acquired Ad-Tech

© Copyright NIHON KOHDEN CORPORATION All rights reserved 2 NIHON KOHDEN 29



Sales composition by product category

(FY2024 1H = FY2025 1H) \

Q\\

Automated External SpO:2 Probe

Defibrillators

N Automated Chest
Compression Devices
| Treatment
“ Equipment Consumables

=Ly 24%=26% and Services Patient Monitors
Ventilators SN 299%=35% 63% = 49%
g\" /

Bedside Monitors

¥22.3B

T EGNHONKOHDEN

A e, Medical Devices
_ Nomadalr ® (1) (1)
—~———— S 71%=65% DHS products = 9%
H SI (of patient monitoring)
o P EEG Headset
Qs oy Physiological
— Measuring
EMG electrodes for Equipment
neuromuscular monitoring
12%=22%
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Driving innovation across the U.S.

U.S. R&D and Engineering Centers

o NIHON KOHDEN
NIHON KOHDEN NORTH AMERICA -4 INNOVATION CENTER
NIHON KOHDEN AMERICA (HQ) o | Cambridge, MA
; ; « Exploration of innovative
NIHON KOHDEN AMERICA . ® research themes
(FULFILLMENT CENTER) : N ) ° with universities, hospitals,
. and venture companies
NIHON KOHDEN ORANGEMED o ------- | b e DEFIBTECH
Santa Ana, CA = . Guilford, CT
* Development, production, and D * Development, production, and
sales of ventilators ” \ sales of resuscitation products

such as AEDs and automated
chest compression devices.

: Manufacturing of select BSMs
NIHON KOHDEN (Acquired in 2012)
DIGITAL HEALTH AT I S
SOLUTIONS, INC. ° ° Charlottesville, VA
Irvine, CA AD-TECH NEUROTRONICS + R&D of algorithms and
« Development of innovative Oak Creek, Wl Gainesville, FL software for patient condition
<l il | dded * Development, production, and « Development and production management

Elel gl PRVl tle) Clelels sales of specialized electrodes for of sleep analysis software and (Acquired in 2021,

solutions based on data from epilepsy treatment and solutions Absorbed into NKDHS in 2025)

medical devices neurodiagnostic procedures (Acquired in 2008)

(Acquired in 2024)
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Multisided platform with DHS as the core

. peA

Physicians

g Clinical decision =

support, predictive —
Nurses analytics H:g&';:'
Workflow Cost-saving

automation, alerts, insights
and integrated operation,al

dashboards Dig ital KPIs £©
E'@ W Health I-‘r

Platform clo

Easy access to Scalable,
health records and interoperable
personalized care platform with low

Patient—s-

tools “ maintenance
overhead
= B 5

Device Vendors EMS Researchers
_Plug-and-play Providers Secure, anonymized
integration with Real-time data data access and APIs
DHP ecosystem exchange at for innovation

affordable rates
_ _ * CIO: Chief Information Officer, EMS: Emergency Medical Service,
© Copyright NIHON KOHDEN CORPORATION All rights reserved 2 NIHON KOHDEN API: Application Programming Interface 32



North America healthcare challenges

Understanding hospital challenges to deliver meaningful solutions

PATIENT CARE OPERATIONAL FINANCIAL
CHALLENGES CHALLENGES CHALLENGES

* Rising patient care » Workforce shortages and « Escalating healthcare
complexity burnout costs
« Access and equity issues * Technology integration * Reduced reimbursement
challenges rates

* Siloed data limits real-time
insights » Cybersecurity threats  Potential cost pressure
from tariffs

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 33



Turning challenges into opportunities

Our innovation roadmap to support continuous, intelligent care

Portable Devices Al/ML*

Support mobility Automate workflows

for faster recovery ancda?eu Féggir;igitster

Holistic Analytics Wearables

Patient Data Turn data into Track patients
Improve actionable clinical insights anywhere within the
diagnostics and risk scores continuum of care

Meeting these opportunities requires innovation, trust, and partnership
— core values that drive Nihon Kohden’s approach.

© Copyright NIHON KOHDEN CORPORATION All rights reserved 2 NIHON KOHDEN * Al: Artificial Intelligence, ML: Machine Learning 34



Market demand for DHS expected to remain strong

DHS products such as Alarm Solutions, Remote ICU, and
Early Warning Score and Dashboard in North America

($ mil)

4,500

Forecast for DHS-related North America market size

4,000

3,500

CAGR16%

3,000

2,500

2,000

1,500

1,000

50

o

0 Early warnin ashboard
2020 2021 2022 2023 2024 2025 2026 2027 2028 y g

score
= Alarm Solutions Remote ® Early Warning
ICU Score/Dashboard

Sources:
The Company’s estimate based on Markets and Markets’s report: CLINICAL RISK GROUPING SOLUTIONS MARKET BY PRODUCT (2017-2024), CLINICAL ALARM
MANAGEMENT MARKET BY COMPONENT (2016-2023), and Mordor Intelligence’s report: GLOBAL TELE INTENSIVE CARE UNIT MARKET (2021-2026).
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Holistic real-time patient data solutions

Interconnected solutions to address the most critical challenges

Patient Monitoring Digital Health Solutions __Ventilation
Complete physiological monitoring, Interconnecting core solutions — Full suite of respiratory solutions —
integrated across old and new systems to improve care, cost, and workflows invasive and non-invasive

-

Consumables

Neurology
Reliable sensors and accessories for Comprehensive brain monitoring and
consistent care diagnostics

© Copyright NIHON KOHDEN CORPORATION All rights reserved 2 NIHON KOHDEN

36



Improve Patient Outcomes
and Reduce Adverse Events

Innovative, relevant solutions

Control Costs

and Grow Health System Profitability

|
©
¢
Smart Devices

Clinical decision support from
augmented intelligence

and closed-loop systems, to
drive efficiencies and support
decision-making

@

Expanded Portfolio
Meaningful solutions

(HW, SW, Services) and
breakthrough technologies
across the continuum of care

Patient-Centricity

Mobility of patients, personalized data;
Acquire, view, and assess holistic
patient data anywhere with minimized
hardware footprint

Pre-Hospital

Ambulatory

In-Hospital
n-Hospita Surgery Centers

Hospital at
Home

Remote
Monitoring

© Copyright NIHON KOHDEN CORPORATION All rights reserved

2« NIHON KOHDEN

L@l

Connectivity

Continuous, expanded care
ecosystem solutions; Remote
monitoring, wearable sensors,
hospital at home

@o
Optimization
Automation and machine
learning to increase operational

efficiencies without
compromising quality of care
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One Platform. More Value

@ Improve Patient Outcomes @® Control Costs
#. and Reduce Adverse Events (8 and Grow Health System Profitability

Augmented Intelligence

Identify - -
risk sooner, DEGEIEN Risk Scores AR Autgmathn / RESEElEn Dashboards
.. Support Management Optimization Tools
optimize care

Nihon Kohden Digital Health Platform
Simplify patient
data acquisition RE

e Medical Device Integration oy Waveform Data Numerical Data
& utilization \ Monitoring

Data Sources

Liberate the
power of medical
device data

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 38



DIGITAL HEALTH ECOSYSTEM

Bedside EEG
Monitor -

*wm—g ;;;;;; ll--""'-llll!“ll"ll“““lL
Clinical Algorithms Analytical Insights
CNS [ In th_e ”
| Hospital Digital
Health Platform

Live Remote Viewers Data APIs

Customer

Application /
Algorithm

Ventilator 3 Party
Devices

Alarm Delivery

* MDI: Medical Device Integration, API: Application Programming Interface
© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 39



DIGITAL HEALTH ECOSYSTEM

Enterprise Level Monitoring

|r||n“|

H o &
B ) o i
3 P ) 082 . N
% ) 8 043 - B .
-l . 55
)

g e s scabibhosilifiatinsatlisanion.
Clinical Algorithms Analytical Insights
Multiple
h ital Digital
ospitais Health Platform Live Remote Viewers Data APls

one DHP

Customer

Application /
Algorithm

Alarm Delivery

40
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DIGITAL HEALTH PLATFORM

Built to Work with What You Already Use
Data Sources Digital Health Platform (DHP) Digital Health Applications

— \ -
Patient Monitors L RemoteSense

> Compute

5 Neurology — — AlarmSense
. (-]

Ventilators l{‘ Stream Predictive Analytics
o o

EHR Storage . Consolidated Data Output

®0©00

3d Party Data Feeds \ . Workflow Integration
_ Cloud or On-prem
Feeds from Multiple Hospitals One Enterprise Platform Al-Powered Insights

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN 41



* Internet accessible
live display of vitals &
waveforms

RemoteSense

Expanding Remote Monitoring

« Send waveform snippets
directly to EMR

« Supports ADT workflow
and alarm silencing

B atbity {3 Copilot | Microsoh.. 1 SharePoirn

Selecall

Netkomect @) SAC 7 E

E NKDHS RemoteSense
VITAL HISTORY

WAVE HISTORY

* MICU28 GOROBO,TAKASHI
NKcf8f684220d328e514

Hospital B x
03/13/1903

h
oRo1
LI « |/ [0]
42

T |

Micuz9

3

el g ) gy
| \

+ Mcnmsrneerae D S

- (e ——
N

/ ~ ||
(=)

4o Mou24 et g g

«DAEE

69

o2
S
~/ —~/ ~—/

* \asmssosmarssaraoo: 3 A G

MicU21 Hospital
* wussnssrsserszso D D E @

] [N S — HR
T~/ 98

s
pNETTES |

B e =

* ey QB \/itols 4

Sp02 Temp ART

97 -

GZ-134M Hospital D
 NKsp99a2b0281636GZ1 3AmoE

Waveforms #°

- GZ-132M

sl /o] |

“80

VAR VARNVARN &

+ GZ131M

vome: B
| |

Sp02. -
VAR VARNVARN| &

+ GZ-130M

e /0] ]
I

ER07 e
o ounon AEE

a v ~|-
~ NS

HospialC £«
pEa ]
oo

cicuo7 [
& cnacorssaeranisecer: I 20 2

83
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cicuos Hospitel A
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S92

Vanvalh

e

< NIHON KOHDEN

Monitor up to 48
patients across
multiple hospitals
from anywhere

LIVE VITALS

CICUO2 ANDREWS,MARY

o NK59E30F745AFABEE287

Sort By

Sort By
Time: Newest to Oldest

Choose Priorities

( Crisis> ( Wamsng>< Advisory)( Unknown)

Choose Event Names

Enter Event Name

Choose Event Type

CVitaI Sign> CArrhythmia) (Technical) (Arrhythmia Recall>

Choose Time

Select Start Date

Enter Start Time (hh:mm)

Hospital A
05/20/1941

CANCEL

(a]-2]-2]@fx)

* ADT: Admission, Discharge, and Transfer 42



Key Characteristics of DHP for Al/ML

Unifying Data

Device Agnostic:
Medical Device and EMR Data Integration

Live: Secure / Scalable / Reusable:
Capable of streaming subscribed Live data

Accessible:

Secure, Accessible and Patient Centric Data
Repository

Non-proprietary efficient format

Highly accessible

© Copyright NIHON KOHDEN CORPORATION All rights reserved E NIHON KOHDEN

* Al: Artificial Intelligence, ML: Machine Learning
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AlarmSense

Reducing Alarm Fatigue

51 | B mlarmSense x |+
< C O 8 10.45.9.45:8081/charts %
(e [em € Office 365 Login|.. B Netkonneet @) AlarmSense @ COMET Plus 7 AWS Apps Authenti.. @& chatGPT [Tl Common Vulnerabiii

AlarmSense

[ Web_based application that useS DHP data ALARMS BY DAY ARRHYTHMIA TECHNICAL VITAL SIGN ALL CHARTS
from any bedside or telemetry monitor arm Tpes By e

cicuiz | 14,040

1]
]

All Alarm Duratio

cicui4 13,191
cicutt 10,674
cicuo7 10,046 79.43%

* Visualizes alarm trends by unit, bed, or time, & — ¥4
categorized by alarm type ,

cicuo3 3,763
Cicuos i 3,471

« Simulates the impact of changing thresholds | ™ ™ n o " s o i w0 o wm e am om0 oo

M Arrhythmia 1 Technical [ Vital Sign

and delays—without affecting live systems R

All Alarm Types By Day

» Exports insights in PDF, CSV, PNG, or JPEG [
formats for review and collaboration o

5,405
4581 ooy 4,499 4,625 — 4,613 4,530 4,647 | 4,699
4,000 | 3,799 3,893 |

I . I 3,161

2,627 S— 27 s

» Supports data-driven decisions to reduce
non-actionable alarms and improve patient
Safety M Arrhythmia | Technical [ Vital Sign

1,591 1,625

All Alarm Priorities By Day

« Enables quality and clinical teams to identify
high-alarm areas and optimize alarm settings

"

& o
a
o
e
@
&

arts#arrhythmia-alarms
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COMET

Predicting the Future

CoMET is certified in
- Brazil
- Singapore

CoMET supports prediction of following conditions

- Hemorrhage

- Unplanned Intubation
- Sepsis

- ICU Transfer

- Mortality

© Copyright NIHON KOHDEN CORPORATION All rights reserved

< NIHON KOHDEN

FRespiratory Instablltty

Rﬁ @

: @  CH>

[54]

6 L

B A
o -

-1
dbk
1
o

=]
1]
a8

Card|ovamoular Instabliity

;  Cardicraspiratory Instabiity

L]
Cardiovascular Instability
—

This milestone reinforces
our dedication to
delivering trusted,
regulatory-compliant
solutions for the
healthcare industry.

Contact US
Nihon Kohden Digital Health Solutions

Relative Instabllity

CoMET®

P« NIHON KOHDEN

COMET® has

received

ANVISA
Certification

ontact - DHS@nihonkohden.com e (949) 474-9207

i
AL

408
258
1.64
1.26
1.24
1.132
1.0
298
287

151
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Clinical Smart

Efficient Alarm Delivery

S0s = @

Connected

BED-302 - NKDHS
John Jacob Jingleheimer Smith ||

VPC *

10/1012:52:37

Acknowledge

Escalate

Real Time

Configurable rules engine allows hospitals to create rules for Alerts

Deliver alerts directly to clinician cell phones
© Copyright NIHON KOHDEN CORPORATION All rights reserved
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S0s = @

Connected

Alarms List

Mine «

@ BED-302
NKDHS 10/10 12:53:12
John Jacob Jingleheimer Smith Il

@ BED-302 VPC * @
NKDHS 10/10 12:52:37
John Jacob Jingleheimer Smith Il

ICU-301
NKDHS 10/10 12:52:33
Penelope Colinbridge

BED-302 Sp02 @
NKDHS 10/10 12:52:32
John Jacob Jingleheimer Smith Il

@ BED-302
NKDHS 10/10 12:52:30
John Jacob Jingleheimer Smith Il

BED-302
NKDHS 10/10 12:52:28
John Jacob Jingleheimer Smith Il

ICU-301
NKDHS 10/10 12:52:26
Penelope Colinbridge

S0s = @

Connected

Beds List

Mine «

BED-302
NKDHS

BED-304
NKDHS

BED-333
NKDI
ICU-301 - NKDHS

Penelope Colinbridge

) )

10/10 12:65:47

ICU-!
NKDI-<
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toring and Alarm Analytics via a r
1s Cardiorespil y

0000

BMES 2025

o000

g Data

Thought Leadership

Author Papers,
Speak at conferences, |
Lead the conversation

#(T
Scalable Real-Time Deployment G)D U @
of Predictive Algorithms Using
Continuous Cardiorespiratory
Monitoring Data

o . FIGURE 1. ARGHITEGTURAL GVERVIEW OF ALARMY DEPLOYED ONTHE.
NKOHP

NIHON KOHDEN : £
(IO

HE

San Diego, CA

» Friday, October 10, 2025
» 4:30pm

» Room 33A

Demo Now

@ www.digitalhealthsolutions.com

= - Ed

= -

Challenges we covered for AifML Model Development

% validation % compliance
% Testing % Accuracy S —

e
Request a Demo f"“"-

= NIHON,
Diiferent Thin
“lter Health(

) (949) 474-9207 www.digitalhealthsolutions.com

Kehden Digital Health Platform (NKDHP)[5), s shown in Figure 1

)
- | sy
This approach enables all applications o consume a unified data L DR R L ML F‘;lh =
feed while providing a langer context on an organizational level, with ) I -
! aluacanalication required for aach specific i 3 - 3 s 4 -y
2 : { I
] |

AMIA 2025 =T

ENABLING SCALABLE = g pre—
PnEnInTIvE m aaolevember 17 [1] R. Xiao et al., “Generalizability of superalarm via cress-institutional

performance evaluation,” IEEE Access, vol. 8, pp. 132 404132 412,
2021

020,
[21¥. Bai et al., "Is the sequence of superalarm triggers more predictive
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Transactions on Biomerical Engineering. vol. 64, na. 5, pp. 10251032, sy
ALARM ANALYTICS 5:45pm-7PM = oo
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o
5 anhythmia alarms in intensiva care,” Therapeutics and Clinical Risk
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hysiologic manitor devices: A comprehensive observational study of
FOR PROCESSING Atlanta, GA : T L s e - :
2 o 1
. i Lﬁ] NKDHS, Nihon kohden digital health platform,
anTFN“uus | ] T - * tips:twww. digitalheatthsolutions.comésite- products/digital-health-
# platiorm, Accessed 2025-03-21, 2025.
future of healthcare delivery.
Learn More
More Information Healthcare of Atlanta
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Figure 2. Sereansiots of AlarmX

This work exemplifies the potential of

y s
T —— Uniting clinical expertise, Al, and 2 O 2 ! .'
tr al scid to reshape the

098 b . Challenges on Clinical Integration we covered i

1 €% Children’s —-.\)

V] Common Infrastructure ¥ Risk Indication "' __. )\
- e :

= NIHON KOHDEN EMORY ‘ \r{fgg{g{rigg; % Collaboration % Intreprete Results =

Digital Health Solutions ECHOQOL OF

NURSING
Request a Demo

(949) 474-9207
(Reference) https://www.digitalhealthsolutions.com/news vadigna hestibsolitions con
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Summary
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R&D structure for DHS products

Nihon Kohden DHS Technology

Development Department,
Advanced TeCh'_“)IOgy Technology Development
Center, India

Operations

Nihon Kohden Digital
Health Solutions

Developing DHS products that meet Strengthening development capabilities of ‘Eéﬁel@pjng problem-solving
customer needs in North/America,.a ITS+DHS products and inhlal IT systems, solutions aligned with workflow of
leader in medical DX, and expanding while accelerating the pace of R&D and medical institutions in Japan,
globally __ reducing costs with North America and Japan focusing on expansion in Japan

.~ .l_operatlng time: '17 hours

6 7 8“ 18 19 20 21 22 23 0 2 3 4 5
23 4 5§ 6 7 8 9 10 11 12m22 23 0 1 2

ENAEE
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Solutions (ITS+DHS)

Sales targets and KPIs

(Sales, 100 million of yen)

300

200

- . .
0

FY2023 FY2026

‘ FY2023-26

CAGR Target

FY2029

..............

+ Mid-single digit o

Number of hospitals that
introduced Asi

---------------

Classification - Detals

Alarm Management

Early Warning Score Dashboard
(RRS Support System)

Remote ICU

------- AsisTIVA

PrimeGaia

Clinical information system

PrimeVitaPlus

Diagnostic information system

PrimePartner”

Clinical assistant service

* Apps that transfer alarm information obtained from medical devices to mobile
terminals
* Consulting services for reducing false alarms and alarm fatigue

* Detecting signs of sudden change in conditions such as cardiac arrest and
notifying alerts to medical workers before the patient’s condition deteriorates

» Supports remote diagnosis by sharing patient and imaging data between
medical institutions lacking intensivists and nurses and supporting facilities
inside/outside hospitals

* A software program that administers a controlled dose of anesthetics using
the patient’s vital signs as a guide

* Collect and manage data obtained from patient monitors and ventilators

» Support for improving operational efficiency such as anesthesia and nursing
records

* Collect and manage data such as ECG, EEG, and endoscope

» Support for improving efficiency of testing operation

* Extensive data search and tabulation functions

» Aggregates and stores data such as IVD/ECG testing data from general
practitioners on a cloud server, and enables to be shown on the EMR

* PrimeGaia, PrimeVitaPlus, and PrimePartner are only available in Japan.
* RRS (Rapid Response System) is designed to respond to patients with early
signs of clinical deterioration.

Sales of DHS products in Phase llI:

for tens of millions of dollars in North America and Ja
© Copyright NIHON KOHDEN CORPORATION All rights reserved
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Disclaimer:

The contents of this document are based on the Company’s

best judgments at the time it was prepared and do not constitute a
guarantee or promise that the Company will achieve its numerical targets or
Implement the measures described therein.

Information on products (including products under development) in this
document is not intended to make any advertisement or promotion.

These documents have been translated from Japanese originals for
reference purposes only. In the event of any discrepancy between these
translated documents and the Japanese originals, the originals shall prevail.
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