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of the Three-year Business Plan,
BEACON 2030 Phase II.
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Introduction

We would like to express our sincere gratitude for your continued understanding and support of the
corporate activities of the Nihon Kohden Group.

The business environment surrounding the Company is becoming increasingly uncertain due to factors
such as higher geopolitical risks and the U.S. tariff policies, and the global competitive landscape is
undergoing dramatic change. In April 2024, we started our Three-year Business Plan, BEACON 2030
Phase Il. The Company aims to achieve targets for three indicators: growth, profitability, and capital
efficiency, by implementing six key measures including “Enhance product competitiveness,” “Focus on
growth of North America Business,” and “Implement the reform of the profit structure.”

With strong determination, we will pursue our transformation into a global MedTech company to realize
our Long-term Vision toward 2030: Create a better future for people and healthcare by solving global
medical issues.

Review of FY2024

In FY2024, the 1st year of our Three-year Business Plan, we launched a series of new high-value-added
products and services. We launched the TEC-1000, defibrillators for hospitals, both in Japan and
internationally, and also introduced several digital health solutions (DHS) products developed in Japan
and the U.S. In Japan, we launched dashboard software for monitoring patient condition, the QH-101N,
a medical device remote monitoring system, the MD Linkage portal, and clinical assistant service for
small and mid-sized hospitals, PrimeBridge. In the U.S., we began offering a remote ICU solution,
RemoteSense, developed by Nihon Kohden Digital Health Solutions, LLC. We regard the launch of our
first-generation DHS products, which we identified as a focus area in our Three-year Business Plan,

as a significant step forward toward realizing our Long-term Vision.

Furthermore, we established Nihon Kohden Vietnam Company Limited in May 2024 to facilitate smooth
application for medical device registration and sales expansion in Vietnam. In India, to meet growing
demand for reagents driven by increased installation of hematology instruments, we began full-scale
operations at a new factory in September 2024, thereby enhancing our production capacity.
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In addition, as one of key initiatives for future growth, we consolidated Ad-Tech Medical Instrument
Corporation in the U.S. by acquiring 71.4% shares of the parent company of Ad-Tech in November
2024. Ad-Tech holds a strong market share in intracranial electrodes, and this acquisition is expected to
strengthen our business foundation in the U.S. and expand our consumables business. Moreover, by
acquiring highly invasive electrode technology, we will be able to offer advanced solutions. We are
committed to transforming our neurology business since our founding into a higher profit segment and
creating our unique customer value.

A
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TEC-1000, QH-101N, RemoteSense,

Remote ICU solution

Defibrillators for hospitals Dashboard software for monitoring patient condition

for general wards/critical care units
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Progress of the Three-year Business Plan, BEACON 2030 Phase Il
(Key Initiatives and Results in FY2024)

In FY2024, we implemented six key measures to achieve the three indicators outlined in our Three-year Business
Plan, BEACON 2030 Phase II.

3 Indicators and 6 Key Measures

w 2 Profitability 8 Capital efficiency
Sales CAGR 5 % glﬁsztzigg income margin 1 5 % leQEO26 1 2 %

FY2023 - FY2026
Implement the reform of the
profit structure

Introduce Nihon Kohden’s
own ROIC formula

Enhance product
competitiveness

Focus on growth of
North America Business

Advance global supply chain Reduce cash conversion
management cycle

Practice of Sustainability

Medical issues Environmental issues Social issues

Management

1 Growth Sales growth 1 -5 % inFr2024

B Enhance product competitiveness

As the need to establish a timely supply structure for our products becomes increasingly important, we are
working to shorten Time to Market, the period from product planning to market launch, and improve
productivity across the entire supply chain. We are implementing PLM/MES* systems that promote the
digitalization of our technology development and production infrastructure, with some systems scheduled
to start operations in 2025.

* PLM: Product Life-cycle Management, MES: Manufacturing Execution System.
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B Focus on growth of North America Business

Our large-scale monitoring solutions for network systems have been highly evaluated and have led to a five-year
partnership agreement for patient monitors with Houston Methodist, one of the major IDNs* in Texas, the U.S. We
also launched a mid-range ventilator, the NKV-440, developed by Nihon Kohden OrangeMed, LLC. We received large
orders for several hundred ventilators from one of major IDNs and acquired an Authority to Operate from the
Department of Defense. Through these efforts, we are focusing on expanding our market share in the U.S.

*IDN: Integrated Delivery Network.

PI’OfItablllty Operating income margin 9-2 % inFy2024

B Implement the reform of the profit structure

FY2026 Target

v 80 bps improvement in FY2024, Expected 250 bps in FY2025, 500 bps in FY2026

v/ Completed development of most of the measures and current estimates suggest 70%
_OPM ) of the target is expected to be realized by the end of FY2026.

improvement Yo pt v Further accelerate implementing measures in three key areas to improve profitability.

. FY2026

Sale pricing *Reviewing pricing policies both in Japan and overseas
Apx. 2 %

Product mix | Review of product *Reviewing and optimizing the number of products

line-up eIncreasing in-house sales ratio
Improving person- elmproving operational efficiency by introducing generative Al: 1.4 mil
nel productivity, in- hours per year

. cluding by utilizing eFocusing on core jobs and reallocating resources: 900 k hours per year
Productivity generative Al eReducing the increase of headcount and overtime hours

ApX. 2 %

Reducing other eReducing infrastructure costs such as utility costs, rent, and

expenses communication expenses, and reviewing traveling costs
Supply Optimizing parts *Refining price negotiations with suppliers A 1 o
chain procurement ePromoting Value Analysis/Value Engineering PX. %

In the area of the product mix, we revised service fees and raised selling prices for products and
consumables mainly in Japan. These efforts have begun to show positive effects on the improvement of
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gross profit margin, and we will continue to strengthen our efforts in FY2025 and beyond.

In terms of productivity, we are enhancing the operational efficiency of each employee, reducing overtime hours,
and building an environment that enables employees to focus on their core jobs. We have installed 2,000
licenses of generative Al and started the development and operation of various applications. Although
investments were made upfront in FY2024, we expect to contribute to improved productivity in FY2025 and
beyond by restraining the increase of headcount. We are also proceeding with zero-based cost management.

In terms of supply chain, we are working to reduce costs amid rising raw material prices by leveraging data
analytics in price negotiations with suppliers, revising product designs, and adopting components with high
cost-efficiency.

B Advance global supply chain management

To establish a multi-plant production structure, the construction of the new plant in Tsurugashima, which will
become a mother factory for consumables, began in July 2024, with operations scheduled to start in 2026.
Additionally, preparations for medical device production have commenced at the new reagent factory in India,
and production of some patient monitors has begun at Defibtech, LLC in the U.S.

Capital efficiency ST tc TR

H Introduce Nihon Kohden’s own return on investment capital (ROIC) formula

We are promoting the use of ROIC in investment decision-making and organizational management. In
FY2024, we held study sessions for executives and general managers, and examined and simulated
methods for calculating ROIC to be used in preparing performance forecasts and plans, initiating a trial
implementation.

B Reduce cash conversion cycle (CCC)
CCC target: 190 days = result: 225 days in FY2024

Although our efforts to reduce inventories of finished goods and parts and to reduce the devaluation of
inventories have led to a decline in inventory, it remains at a high level. We will continue to optimize
inventory levels and collect debt faster, working to shorten the CCC.
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Implementing Sustainability Management

Practice of Sustainability

Medical issues Environmental issues Social issues

Management

In Phase ll, the phase of the practice of sustainability management, we are embracing sustainability as the
essence of our business activities and are working on solving medical, environmental, and social issues.

To contribute to solving medical issues, we cooperated with related organizations by inviting local doctors
to training sessions in Japan to reduce the neonatal mortality rate and serious complications in Indonesia.
Through the widespread use of the neonatal resuscitation monitor developed by Nihon Kohden, we support
appropriate neonatal resuscitation practices.

To contribute to solving environmental issues, we started certifying our products and services with the
Green Product Labels in March 2024. Our products and services are certified based on four evaluation
ranks according to their level of contribution to reducing environmental impact. In addition, we also added a
business impact assessment to the disclosure based on TCFD*! recommendations. As a result of these
efforts, we received an A- rating for the first time in the area of Water Security from the environmental
non-profit organization, CDP. In FY2025, we will advance the collection of Scope 3 data from Japan and
overseas to obtain SBT*2 certification.

To contribute to solving social issues, we are further strengthening group governance by ensuring the
diversity and internationality of the Board of Directors and further enhancing its supervisory functions. We
introduced a CxO framework in April 2024 and appointed two female directors and one foreign director in
June 2024, bringing the ratio of independent outside directors to 50%. We have also reviewed the
remuneration for executives and introduced a performance-linked stock remuneration plan. The evaluation
items include consolidated operating income margin, consolidated ROE, and relative TSR*3.

*1 TCFD: Task Force on Climate-related Financial Disclosures.

*2 SBT: Science Based Targets are greenhouse gas emissions reduction targets set by each company for 5 to 10 years in the future in line with the levels sought
under the Paris Agreement.

*3 (Total shareholder return of the Company at the end of the relevant fiscal year) + (Average of total shareholder return of other companies in the same industry for
the period corresponding to the calculation period of total shareholder return of the Company)
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Toward the 2nd Year of Our Three-year Business Plan, BEACON 2030 Phase I

To achieve the Three-year Business Plan and address key management issues through cross-functional
organization, we appointed COO, CSO, and CAO to assist CEO*4 in April 2025. They are responsible for
driving operational excellence, promoting global business strategies, and building a robust administration
infrastructure. The Company has also newly established the Neurology Business Division to create
synergies with Ad-Tech. In addition, to enhance employees’ motivation and morale toward contributing to
medium- to long-term business performance and corporate value of Nihon Kohden, the Company has also
introduced an Employee Stock Ownership Plan. FY2025 is a pivotal year for achieving the Three-year
Business Plan. We are committed to aligning closely with our shareholders as we work toward realizing a

sustainable society and enhancing long-term corporate value.
*4 CEO: Chief Executive Officer, COO: Chief Operating Officer, CSO: Chief Strategy Officer, CAO: Chief Administrative Officer.

Continue Stable Dividends over the Long-Term

Nihon Kohden recognizes that returning profits to shareholders is one of management’s most important tasks.
The basic policy is to make investments for future business expansion and enhance shareholder returns as well
as securing a sound financial foundation. The Company decided to pay a year-end dividend of 16 yen per share.
As aresult, the full-year dividend for FY2024 was 31 yen per share, including the interim dividend of 15 yen per
share. The full-year dividend for FY2025 will be 32 yen per share. In FY2024, each share of common stock was
split into two shares and the Company cancelled 5.5 million shares of its treasury shares in
July 2024. In addition, by the end of March 2025, the Company acquired 10 billion yen of
its own shares, the largest amount in the Company’s history. As a result, the consolidated
total return ratio was 107%. We will maintain our shareholder return target of a
consolidated total return ratio of 35% or more. We appreciate your continued support.
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