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Past Activities for Sustainability

2018 Ratio of outside directors reached one-third

2017 Introduced Global Compliance Program
2017 Included in ESG index

@ Governance 2017 Published Integrated Report

2017 Advanced Technology Center
obtained 1ISO14001 certification

2015 Published CSR Report

2015 Signed to UN Global Compact
2013 Created Nihon Kohden Procurement Policy

() Environment
Society

2016 Transited to Company with Audit & Supervisory Committee
Established Nomination & Remuneration Committee
Appointed four outside directors

2011 Appointed
two outside directors

2010 Appointed 2011 Obtained “Kurumin” certification mark from MHLW
one outside director

2007 Published

: 2009 Started Diversity Promotion
Environmental Reports 6«.,0““%
2005 Obtained PrivacyMark certification -‘\,";
2003 Nihon Kohden Corporation obtained 1ISO14001 certification \\\__\ 'p
2001 Tomioka Factory obtained ISO14001 certification oommm
2000 Started Environmental Management Systems =
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Agenda
Management Philosophy, Long-term Vision,

- Three Year Business Plan
4 Materiality & KPIs for Sustainability
2 Progress of Each Materiality

L External Evaluation
=2 Q&A
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Management Philosophy, Long-term Vision,

L Three Year Business Plan
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Management Philosophy

We contribute to the world by
fighting disease and improving health
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- with advanced technology,
' and create a fulfilling life
Iy for our employees.
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Passion ever since Nihon Kohden started

“There is a limit to save lives by one doctor.
However, we can contribute to save lives by
offering medical devices all over the world.”

Founder

Yoshio Ogino, M.D.

P

£ “Develop many advanced products
that we can present to the world proudly.”
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k| “True users are patients beside doctors.
s nEnUee = Develop products that are Gentle on the
_Niho;1 -Kor;d-er:s-t;r‘te.z.dl WIth onlyl 12 st;:_- Patie nt- ?
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Origin of Company Name / Corporate Symbol -

When the Company was founded, several of the founding members gathered at the house of
the founder to decide on a Company name. As the founder had many books regarding the
photoelectric effect and electron optics on his shelves, they suggested the name Kohden,
which combines the Japanese characters for light and electricity.

The founder, who was interested in the possibilities for developing new technologies that
combined electronics and optics, added the words Nihon (Japan) and Kougyou (Industry) to

create the name Nihon Kohden Kougyou.
[

Just as a lighthouse guides ships on the right course,

so let us be the hope for human healthcare and welfare
The Corporate Symbol graphically expresses the founding philosophy of Nihon Kohden.
The curved line at the bottom of the corporate symbol represents the horizon, from which the light beaming from
a lighthouse extends up into the sky, visually expressing Nihon Kohden’s global development, and its
contribution to humanity and the world, today and in the future.
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Trajectory of Nihon Kohden

Net Sales
1967 LaunChed 206 6 N - for precious life -
1965 Launched Japan’s first e bilen (¥oilion)
1951 Launched Japan’s first intensive care monitor '
World’s first battery-powered
all AC-powered defibrillator

direct-writing O e 9 ﬂ
4

3.':":'-':' 150.0

s | FY2000

electroencephalograph iR
L ~—— Jl - ¥06.7 bilion 100.0

FY1970
Net Sales 50.0
¥4 .4 viion I I I I I I |
_______ -III...III'IIII I

1950 1960 1970 1980 1990 2000 2010 2020
1974 Developed 1976 Launched 2003 Launched 2009 Launched 2019 Launched
principles of \World’s World’s first World’s first Japan’s first Company’s first
first pulse oximetry telemetry systems mainstream-method automated external ventilators

CO2 sensor defibrillator
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Corporate Value Creation Model

® Increases in medical

* Ensuring quality of
medical care

® Accelerating digitalization

e Changes in logistics
environment

*Response to new
wiork-styles

#Tighten laws/regulations

INPUT

Main Investment Capital
Financial Capital
= Sound financial structure
Current ratio 370%
IFY202z)
Human Capital
* Diverse employees

Number of amployees 5’751

Of which, Overseas 1,641 people
{As of March 31, 2023)

Intellectual Capital ———
*Proactive R&D investment

R&D costs ¥6.2 bilien
(FYz0ez)

#Innovative technological

development capabilities
Number of new products 4 3 jtams

released {FY2022)
Manufacturing Capital/ —
Social Capital
Mumber of bases in Japan and overseas
In Japan 1 1 4 sales officas
Owrseaz 26 Qroup companias
areasinwhich  Over1 200 countries
products deployed  (As of March 31, 2023)

MNatural Capital
GOz Emissions per unit of sales

5.88 t-coww100 miion
{FY2022)

Recycling rate 97 .4
{FY2022)

= NIHON KOHDEN

2030 VALUE CREATION COMPASS

High-quality : i ==

products and ' Capacity to
services supported \ -~ develop

by integrated f

technologies
rooted in medical
practice

Broad client base A powerful brand
inside and outside HEEE cultivated over
Japan R ; many years

o
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){ Long-term Vision

Realization of the Company’s

Management Philosophy

el

BEACON  Illuminating Medicine for Humanity 150, 450,

- for precious life -

Operating Overseas
rmargin sales ratio

OUTPUT OUTCOME

Targets of the Three-year
Business Plan
Fy2023 ending March 2024

Sales ¥197 bilian
Domestic Sales ¥134 bilion
Overseas Sales ¥63 billion
{Overseas Sales Ratio) (32.0%)

Operating income ¥20 bilion
{Operating incoma margin) [10.2%)

Mat income ¥13.8 bilion

ROE 10%

Results in FY'2022

Physiological Measuring '
Equipment % /

Mat Sales Composition ratic
¥43.2 bilion  21.0%

The ECG-3250
Electrocardiograph

Patient Monitors

Mt Sales ' '
Camposition ratio The CHNE-2101

¥80.8bilion 39.1% Central Monitor
Treatment Equipment
. =
Nat Sales Composition ratio T AETE oen

¥44.4 bilion  21.5% Automated Extemal
or

!;

Other Medical Equipment -

1
MNat Sales Composition ratio _- -_
¥38.0bilion  18.4% The MEKC 0200
Hematology Analyzer

Creating social value

Financial Capital

» [nvestment funds for sustainable
growth

# Retum to shareholders

Human Capital

« Job creation m

» Fostering a corporate =
culture in which employees g
take pride in contribution to il
healthcare and to our mission

Intellectual Capital ————

* Technology such as Aland [0
green technology, that is the a3
source of value co-creation

Social Capital

« Improving quality of life E
(QOL) for patients

® |mproving resuscitation rates by
expanding access to AEDs

Natural Capital
# Realizing a carbon-free

- S

Production Capital ———
#\alue chain which pursues

the highest level of quality in

the world
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2030 Value Creation Compass

SOCIETY
CeaeabetiufXAE R P o e IR I e okl e sues ® Patient outcomes and economy of medical care
Pmmwaﬂemoum';ndmmmyofmmm We aim to create value that addresses global medical issues of achieving better
L patient outcomes and improving the economy of medical care.
et e et ® Suitable solutions for each disease and clinical site
e - We aim to provide the optimal care cycle solution for each patient, from

examination, diagnosis, and treatment to home care.
® HMI technology and medical equipment
HMI technology is one of our core strengths and serves as an important touchpoint
with patients throughout their clinical journey. HMI technology and medical
equipment give us access to patients and clinical sites which enable us to create
value.
® Value creation from data gathered through clinical sites
Nihon Kohden will develop a data integration platform and pioneer algorithms to
create new value from information. Vital sign data, loT data and EMR information
will be integrated as a big data. Algorithms for clinical prediction models will be
developed using Al and data analysis.
® Real time loop to respond to clinical needs
By combining HMI technology and medical equipment used in the medical field,
and new algorithms created from big data analysis, we provide solutions that can
respond to clinical needs in real time.

Intedligent

Acoessible

PHYSICAL

* Human Machine Interface is the user interface that connects human and machine. For Nihon Kohden,
HMI indicates sensor technology, signal processing technology, and data analysis technology.

Algorithm Creation Loop
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/ Long-term Vision

Illuminating Medicine for Humanity

Create a better future for people and healthcare by solving global medical issues

- for precious life -

1. Illuminate the future of medicine through our
understanding of humanity

We will seek better patient outcomes and economy of medical care by remaining a close
partner with healthcare professionals and patients around the world, and by leveraging our
problem-solving capabilities rooted in clinical expertise.

2. Illuminate the lives of many by co-creating
unprecedented value

We will realize the optimal care cycle for each patient, by utilizing our core strength in Human
Machine Interface technology with advanced digital technology and data collected from medical
sites.

3. Illuminate the potential of our people and organization
by embracing new challenges

We will build an open-minded and creative team of individuals around the world who take pride
in their contribution to healthcare and their mission to solve global medical issues facing
humankind.
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Three-year Business Plan, BEACON 2030 Phase |

Embrace sustainability across business and corporate activities

Ensure strict compliance and strengthen group governance
to reinforce the management structure

JuswisbeuelN

Improve the profitability of existing businesses and obtain the
resources to invest strategically for sowing seeds of new growth

and
to lay a foundation for global growth

* SCM: Supply Chain Management
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4 Materiality & KPIs for Sustainability
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Process of Defining Material Issues

v The Company generated a comprehensive list of social issues by considering the sustainable growth
of Nihon Kohden and referencing international guidelines.

v' The Sustainability Promotion Committee (currently The Sustainability Promotion Meeting), which
consisted of members selected from 11 departments in charge of compliance, development,
production, and sales, selected the list of prospective material issues.

v' Based on questionnaires with all employees and the opinions of institutional investors, the identified
20 social issues were prioritized. Nihon Kohden’s management discussed these issues several times
and defined the material issues to be addressed. The Board of Directors approved 12 material issues.

Issues were
Social issues listed The Sugtainability prioritized based
up from guidelines Promo‘.uon on en?ployge Management
such as 1SO 26000 Committee questionnaire survey discussion The Board Approval
and SDGs narrowed down the and the opinions
issues to 30 of institutional
investors
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Sustainability: Material Issues

- for precious life -

Defined 12 sustainability key Material issues to be addressed through business
issues (material issues) to be Accessible / Intelligent / Patient oriented / Connected / Optimized —
addressed th rough bUSIneSS Improve resuscitation rates Automatic control of Create.apeacefu! F.satient Improve product utilization rate

by expanding access to AEDs Medical equipment SLRETIEL by remote monitoring

advanced alarm technology

and corporate activities.

Contribute to care for patients
with heart failure,
brain disorders and infection

Provide educational opportunities
for medical professionals
in emerging nations

- Technology that is the source of value co-creation s o

Eliminate health disparities
through telemedicine

Develop and provide sensors
which are gentle on the patient

AND INFRASTRUCTURE
M h 2021 HMI loT Al Cyber Green
arc security technology
Incorporated these
nonfinancial targets into the 4LIIJ| 5%
Th ree'yea r B u S| NessS Pla n y Foster a corporate culture Pursue the highest level of Ensure strict compliance = §
of pride in contributing quality in the world and strengthen Realize a carbon-free society :“\/"

B EACON 2030 Phase I y |n to healthcare - across the value chain = group governance = | lll

order to contribute to global Human rights / ] -
cocial issues and SDGs. Human resources Quality Governance Environment

Material issues to be addressed through corporate activities
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Sustainability: Material Issues and KPlIs

- for precious life -

Material Issues in Sustainability KPI
Set KP I S (Key Pe rfo rm a n Ce |mprove resuscitation rates Number OT AEDs SOld in the World
. . by expanding access to AEDs Utilization rate of AEDs in Japan and the US
I n d ICatO rS) a n d aSS | g n ed \ P:}‘:}cﬁd?trdufcationgil l Promote training in epilepsy diagnosis in Indonesia
. . . Accessible opportunities for medical Number of educational seminars held, hosting countries, participants
departments for each materiality, in |3 piofessionsle In e gihg nations __ (inclucing oniine progras)
. £ Automatic control R&D investment in a robotic anesthesia system
Ord e r to reV|eW the prog reSS Of .8 %’n |nte[[igent of Medical equipment R&D investment in closed loop control of ventilators
H e LR an o i R&D investment in new sensors
Q - Develop and provide sensors
sustainabil |ty activities. 3£ _ _ which are gentle on the patient  Number of products sold that have esCCO, synECi18, and iNIBP installed
w5 Patient oriented Create a peaceful patient R&D investment in improved alarm algorithms for patient monitors
v © 9‘ 3 W :ggérg?a":;“ge\gmolcgy _Nquber of r&ci?jpitalé, that utilize alarm reports for improving workflow
U in Japan and the
= Q v Connected Contribute to care for patients R&D investment in early warning scores
v o with heart failure
M b f ‘th S t I b I I t .lf-B' % g brain disorders and infection R&D investment in new parameters and algorithms for heart failure care
em erS O e US a I na I I y E © 0 optimized Improve product utilization rate Number of MD Linkage sold and number of connected models
1 4 by remote monitoring N f tificati fore trouble with
Promotlon M eetl ng , Who represent umber of advance notifications before trouble with products occurs
. Eliminate health disparities Number of network-oriented products sold like LAVITA
th e d e pa rtm e ntS N Ch d rg e Of eaCh through telemedicine R&D investment in realization of remote support for ICUs
materiality, report on the progress of 2 | rumenrights/ .
S ustal n a bl I |ty aCt|V|t| eS a nd o -Eﬂg Human resources of p"tier:gaffh'lt;:umg Develop human resources who can succeed globally
. . . - = :
exchange opinions with other 823 Quality N laity intheworia et Promoter Scores
. 'l?l f. g across the value chain Number of recalls
mem berS at reg u Ia r meetl ngS - 2 -8 («}] B —_ i d Establish and strengthen compliance programs of the Group
Tu v "(E Governance st:::;ﬁe:cgrgzgz;i:::aﬂe Establish and promote %Lobat management policy in overseas subsidearies
p f terial i d KPI (= d"} s Strengthen internal confrol over domestic sales
rogress or material issues an S
htt g'//www nihonkohden.com/sustainability/ % S e : : i €Oz emissions
pS. : : T O Environment S = Reeisoclely Number of models and sales ratio of environment-friendly products
nk sustainability/materiality.html E o U Amount of waste from disposal of products and parts
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Sustainability Promotion Structure

- for precious life -

Established in Board of Directors / Management Council
July 2021

Hikaru Kobayashi

Adviser
Researoh Center or Advanced Advisory Board Sustainability Promotion

The University of Tokyo

® Provides Committee
management e Compose of the president, operating
with advice } officers, and general managers
that reflects e Formulate basic policy
external e |dentify issues and discuss measures

perspectives ¢ Discuss and formulate KPlIs
® Three external

experts

Compliance Quality Control § Environmental

Committee Committee Committee

Kuniko Shoji

Professor

School of Health Innovation
Kanagawa University of Human
Services

'y

Sustainability Promotion Meeting ot

e Formulate and promote annual plans
® Training and awareness-raising

College of Business
RIKKYO UNIVERSITY

Mika Takaoka Business Units and Subsidiaries
ibad of Dipesimeriifiisiisss V ¢ |mplementing progress management of annual plans ®Training and awareness-raising
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Advisory Board Meetings total five meetings

October 2021: 15t Meeting June 2023: 4" Meeting

Explained the sustainability promotion activities Reported on the progress of material issues and
and the five visions for the future which we aim at KPls, and sustainability discussions. Our unique
realizing in the Long-term Vision. initiatives were highly evaluated.

May 2022: 2"d Meeting November 2023: 5t Meeting

Reported on the TCFD response, water resource Discussed material issues and KPls for the next
response, formulation of environmentally friendly Three-year Business Plan.
products rules, and human rights due diligence.

December 2022: 3r4 Meeting

Reported on the strengthening of the company-
wide risk management framework and the
practice of sustainability management, in addition
to the contents of the 2" meeting.
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Promote Understanding among Employees

From April 2013

Education and Training on Sustainability
v Provides training when employees join the
Company.
FY2022: 194 participants (one session for new employees,
two sessions for mid-career hires)

v' Conducts e-learning education to all executives

and employees once a year in Japan.
FY2022: 4,051 participants on webinars, 497 participants
with paper-based materials

April 2022
Newly established Sustainability

Promotion Team

v" Newly established a Sustainability Promotion
Team in the Corporate Strategy Division.

v Plans and operates the Sustainability Promotion
Committee and Sustainability Promotion Meeting

and provides sustainability education to employees.

for precious life

From October 2022 to October 2023

Sustainability Discussions
total 31 sessions, 4k or more participants in global

Raise awareness throughout the community by
providing sustainability education opportunities
not only to employees, but also to medical
institutions, distributors, and suppliers.

Contribute to the promotion of sustainability in

medical institutions and healthcare systems by
providing technologies and services in addition
to solving medical issues through our business.

Strive to solve environmental issues by
developing environmentally friendly products
and building an ecosystem that includes
product collection and recycling.

Healthcare

Environment

= NIHON KOHDEN
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2 Progress of Each Materiality
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Material issues to be

Improve resuscitation rates
by expanding access to AEDs ARCIEE LR
B Utilization rate of AEDs

B Cumulative number of AEDs sold in the world

(Cumulative number, 10k units) in CY2022
m Japan = Qverseas
100 Japan41% U.S. 10.2%
)
g 50
6. . - — =m m 0 R [ I
R SNSRI RIS N R RN R T R 1
QO/ QO/ QO/ QO/ QO/ QO/ ((@ QO/Q <<~O/Q (509 QO/ QO/ QO/ Q\’VQ <<~09 <<~09 QO'Q QO/Q <<~O/Q
(Reference) AED workshops in Japan in FY2022: 291 in-person workshops and 3,490 _ X B NN KOHDEN ,
o & BEAR CPR+AED IRES T .QB

AED
00000 HZAY WAEE
reowsaspammocnn: AV 4
BAUAIDIIY SWEETLRCE =

§§§§§ 2015

participants, 119 online workshops and 1,137 participants
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Improve resuscitation rates Material issues to be
by expanding access to AEDs L ARCIEE LR

B Easy VR (virtual reality) experience from a rescuer's point of view!
- Life-saving procedures using an AED -

How to watch VR videos using VR goggles for smartphones (*Japanese only)

ille -~
RREBORTYF

0 DelenERERRERCYS
@ BFenlLToEIRBFY
® EReFrRRIDNELIO~1208
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Provide educational opportunities for [thatinralui '
addressed through
medical professionals in emerging | e
countries
B Promote training in epilepsy diagnosis in Indonesia gﬂ% s
Started operations: 0 centers /

H

FY2022: Conducted six out of
the total 23 lectures
Continue discussions to

educate 4 physicians \

B Number of educational seminars held, hosting countries,
participants (including online programs)

Number of hosting countries: 7 countries (rate of progress 100%)
Number of participants: 86k (rate of progress 86%)

FY2021: U. S Qatar, Slngapore FY2022: U.K., China Jordan, U.S.

E NIHON KOHDEN © Copyright NTHON KOHDEN CORPORATION All Rights Reserved
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Automatic control of medical equipment L'V'ateria' issues to be

addressed through
bUS i neSS - for precious life -

B Robotic anesthesia system B Closed-loop control of ventilators
Launched in FY2023 1H €&
Syringe pump control software for assisting with

total intravenous anesthesia ROP-1680ASiST|VA

Syringe ?ump control software
[ Patient monitor for assisting with total
a1 {_intravenous anesthesia

Administers a controlled dose of
sedatives, analgesics, and muscle
relaxants by feeding back data on
the patient’s sedation and
neuromuscular status.

k'b'-u‘:-\n et T /
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Develop and provide Sensors - Material issues to be
. . | h
which are gentle on the patient B

B R&D investment in new sensors

B Number of products sold that have esCCO, synECi18, and iNIBP installed

Number of products sales in FY2021/2022: 64k units (rate of progress 75%),
Japan 28k units, Overseas 36k units

e

FY2022

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000

M Japan Overseas iNIBP-compatible YAWARA CUFF2

tlmated " | TR g o Conventional
A I syn EC(,18 / Sy Froyt 3 \—ﬁxmthw
' P ?m Synthesized Electrocardiogram -~ e % iNIBP
_ Time g
esCCO (estimated Continuous Cardiac Output): synECi18: Synthesized 18-lead ECG. iNIBP :
Technology which can estimate cardiac output Synthesized 18-lead ECG uses the 12-lead ECG Non-invasive blood pressure measurement algorithm
continuously based on ECG and pulse waves waveforms to mathematically derive the waveforms of using a linear inflation technology.
obtained from pulse oximetry. the right chest leads and back.
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Create a peaceful patient environment | “Qz‘g:;z'sijgggfotsggeJ
with advanced alarm technology e

B Examples of differentiation through Nihon Kohden’s unique technologies
such as esCCO, synECi18, and iNIBP

Order for patient monitors Exclusive adoption of our patient monitors
from top hospitals in Brazil in private hospitals’ integration in ltaly
FY2018 FY2022
As a result of enhancing direct sales to key The utility and safety of non-invasive monitoring with
hospitals and promoting esCCO, we received a esCCO was highly-evaluated by the head of
high evaluation and an order for OR/ICU patient anesthesiology and intensive care. The hospital
monitoring system from Instituto do Coracéao decided to replace all patient monitors in OR/ICU with

Nihon Kohden’s. Almost all inpatients are monitored
with esCCO, and if the patient condition deteriorates,
invasive monitoring starts immediately.

FY2023 st 0T .
A top cardiovascular hospital decided to adopt FY2023 Received n_ew, orders / orders to
replace other companies’ products as a result

our patient monitors because of highly-evaluated ) e j . .
costpreduction effect with esCCO. i of differentiation with esCCO in India and Peru

do Hospital das Clinicas (Incor),
Universidade de S&o Paulo.
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Create a peaceful patient environment L""ate”a' IESTESitob)

. addressed through
with advanced alarm technology el J

B R&D investment in improved alarm algorithms for patient monitors

B Number of hospitals that utilize Alarm reports for improving workflow
Number of new contract hospitals in FY2021/2022: Japan 263 hospitals (rate of progress 100%),
U.S. 2 hospitals (rate of progress 8%)

(Cases)

4000
3000 Collect and analyze alarm data and
2000 propose operational improvements
_— in numerical and graphical form
o L L1105 807 225 630 0 _ﬂ_
Arrhythmia Heaalgrmte Unanalyzable Elgﬁ;r(g:ie SpO, alarm Pualf:r::te Probe check Pdl e ctable
AWAR E® Total Alarm Occurrence by Shiff ||=222.  Most Alarm Occurrences by Bed Alarm Occurrence by Day
OXOXOIH | [TTTITITIE |.|I..|._|I|.|I..|._|I|.|I..|
: 6A-C 534.04 445 30 2803 B3420 MA02 KA BNAM2 A0 Me0s|] 090900 S ¥ I S SIS ¥ Y YNYNTSYVIYNNYIYTEYINTIIITIINNN
ARRHYTHMIA VITAL SIGNS TECHNICAL ) &® I .. - s8§33823888¢8¢ ; ,,,,,,,,,,,,
® Doy: 16% ® Day: 25% ® Day: 25% Tectnica S RS BN RS BN BN ES BN BN EN || - 888888868888523
@ Bvening: 37% @ BEvening: 33% @ Evening: 33% ila Sigr v-_w.
e S B | CEEEEEEEEEE e
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Create a peaceful patient environment Material issues to be

L addressed through
with advanced alarm technology e J

B R&D investment in improved alarm algorithms for patient monitors
B Consideration of specifications for distributed alerts and
confirmation of effectiveness of implementation

Current alarm response Necessary to check Future alarm response Alarm response )
at patient's beds h is only required
when alarm sounds _— e A when necessary.
(Approx. 85% is Central monitor] | A4/ > el > { j%f,:fq Enables to use
unnecessary). 2 == 11 free time for

V=" \_patient care! )
3¢

B Establishment of consulting methods for effective ward alarm management

Alarm state duration min. Alarm sound duration min.
Teaching Coaching )
,000 867 1,000

Answer Control mPost Control ®Post
MAC-N i e uny 657
T L 61%
(Bl | ¢ SRR 500 500
> A _EEEAE — 352 -79% 342 275 -98%
s \®» ® \ll \igz/ .
a ":j{ltii‘:#" Answer I{%‘“"— O O
y : . N ; E— Electrode check  Probe check Electrode check  Probe check
Consulting contents Reduce technical alarms effectively”

* Subjects: A total of 160 patients in four wards at one medical institution in Japan, before and eight months after consulting service, per ward per day.
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Contribute to care for patients with heart “Qz‘g:;z'sijjgﬁfotsggeJ
failure, brain disorders and infection e

B R&D investment in early warning scores
v Under developing a dashboard to support remote intensive care in Japan

Supports monitoring changes in patients’ condition
using scores calculated from vital signs

- A I.I*.Il '- E-_)
—] pa— kE— |555 i:% A
weo lelemedicine  [a::™iizf |iiipiii _ | '@ o BB, 8
-— Sl IR 13 ®0.9 ®.4 P15 ®0s
Branch hospitals/ —————
ER/ICU Secondary emergency , Integrated vital sign data
medical facilities Central monitor index software, Visensia @

Launched in FY2022
Only in Japan

B R&D investment in new parameters and algorithms for heart failure care
v Under evaluating usefulness of parameters and collecting data in the U.S.
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TF - Material issues to be
Improve product utilization rate by (e e

remote monitoring e

m Number of MD Linkage sold and number of connected models [V[D)Linkage

Medical device remote monitoring system sends operation information to the server automatically so that our
call center and field services can support customers when devices fail or experience trouble.

Number of connected models: 6 models (rate of progress 86%) (MEK-1301/02/03, MEK-91/9200, NKV-330)
Number of newly connected units in FY2021/2022: 1,241 units (rate of progress 25%)
* Total cumulative number of connected units: over 3,600 units

FY2018 FY2019 >  FY2020  »  FY2021  »  FY2022  »  FY2023 >

Initiated the service with . NMEK-1301 Started linkage

hematology analyzers * MEK-9200 of ventilators
- MEK-1303 « MEK-1302 . i
« MEK-9100 NKV-330

B Number of advance notifications before trouble with products occurs
Number of notifications in FY2021/2022: Customer Feedback

2,659 cases (Only in Japan) « Reagent management for hematology analyzer has become easier thanks to
Specific notifications for hematology analyzers: notifications from the call center about reagent replacement and waste disposal.
. \ , ) o * By enabling information on ventilators in wards to be checked at the clinical
: 'Fl;lme fqr replacmg Watste.ﬂ:ud 1cgg}ta|ner 30% engineering department, the need for rounds on the ward is eliminated.
aper jam in compact printer (o

_ _ * By enabling the results of ventilator operational tests to be printed out from a web
B Protein cleaning not performed 4% browser, operational efficiency is improved.
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i - g3 ~ Material issues to be
Eliminate health disparities through L e e J
telemedicine el
B Number of network-oriented products sold like LAVITA

Number of contract hospitals in FY2021/2022: 315 hospitals (rate of progress 53%)
@ L AV | TA : Medical and long-term care network system

PrimePartner : Clinical assistant service

V_. | W— nNeRs
Clinical assistant service
) XG-100L ) PRM-2100 Electronic
or ) ) D LAVITA® . ® medical
E@@ GBBIuetooth - S — PrimePartner record
P = LAVITA cloud .
N\ _Weight/zi«’) - 1
: 1“ 59 /I *Sr:edevices Itlnkted.f remee E

| R&D investment in reallzatlon of remote support for ICUs

Telemedicine  [zz: " zzz] [FiiniE
LI n LN ]
Branch hospitals/
ER/ICU Secondary emergency
medical facilities
= NIHON KOHDEN
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Foster a corporate culture of pride in S

contributing to healthcare corporate activities

- for precious life -

December 2020: Established Human Rights Policy and Human Rights Policy Rules

September 2021: Started Human Rights Due Diligence €&
v' Subject: domestic and overseas Group companies and suppliers
v' Three surveys by February 2024

September 2022: Human Rights Impact Assessment/Human Rights Risk Assessment @D
v ldentifyed approx. 30 human rights issues and evaluating them by stakeholder
v ldentified “Excessive and unreasonable working hours” and “Sexual harassment,
power harassment, and harassment related to pregnancy, childcare, and nursing
care, etc.” as the Group’s key human rights issues
v" Promoting measures to reduce risks

October 2023: Established Human rights consultation service for customers and suppliers
v Accepting consultations regarding transactions with customers and business partners
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Foster a corporate culture of pride in e resed throa

_ - addressed through
co ntrl butl ng to health ca re corporate aCtIVItIeS - for precious life -
B Employee Satisfaction ©€» B Develop human resources who can
FY2021: Conducted survey of approx. 4,400 employees succeed globally
all employees in Japan Education hours per person: 18.6 hours in FY2021 and
FY2022: Improved 1.4 points compared to FY2021 18.2 hours in FY2022 (rate of progress 82%)
©) Empathy with Vision and Values Py 2021; mem Cultivate employees who can adapt globally:
76% FY 2022: 1) Autonomous; 2) Professional; and 3) Leaders
73% 39:/7 who can foster the development of their subordinates
Motivation . :Vri rgna::l:znt
Y
56% 70% o
Career Leadership /
Support Organizational Total training hours Mumber of trainees
Management
790/ - 78% Level-specific training 914.3 1,037
Organizational Human Relations /
° Culture Ev?lZafifn/ ©Solidarity Training for sales staft 86 218
Compensation Job-specific education
Training for technical staff B77.8 373

The Ratio of Positive Respondents
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Foster a corporate culture of pride in S

contributing to healthcare

B Diversity & Inclusion Promotion

Policy
By respecting diversity and creating a workplace
environment in which each individual can demonstrate
his/her full potential, we seek to improve job fulfillment,
create new value, invigorate the organization, and
enhance corporate value.

(As of March 31, 2023) Target Achievement period

The ratio of female managers"! 8.6% 12% or more April 2026

Appointment of female directors and o b——

; % a 2 female operating 4 persons or more April 2026
2

operating officers officers
1L rat_io of fgmale clrectors and 11.5%* 30% or more End of June 2030
operating officers
T!'ne ratio of .foretgn nationals in CXO or 53.3% O & irce Maintain the current
higher positions at overseas subsidiaries status
The ratio of mld-c‘:-:'reer'tures in 42.6% 40% or more Maintain the current
management positions status

*1 Employees at the parent company and domestic sales branches.
*2 Directors and operating officers at the parent company.

*3 C-suite such as CEQ, COO, CTO, CFO.

*4 As of June 30, 2023

= NIHON KOHDEN 33

addressed through

corporate activities

FY2015: Started Mentor System

v' Resolve career development issues and support their
personal growth

v' Expanded to include male employees since FY2021

FY2021: Established "Beacon Terrace"
v' Established from the idea of the Nadeshiko PJ, a
network of female employees mainly in sales position

35 persons/1 time in FY2021 and 105 persons/5 times in FY2022

FY2022: Started Women'’s Activity Promotion
Program
v' Support for female employees at the leadership level
who are candidates for management positions, to help
think about their career development including the
option of management positions
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Foster a corporate culture of pride in

contributing to healthcare

B Reforming Working Styles
Annual paid leave usage rate in FY2022: 49.6%
Number of dates taken our unique paid leave program
such as Accumulated Paid Leave Program and Special

Paid Leave Program in FY2022: 2.8 days per employee.

B Health Management of Employees

April 2019: Joined the consortium of companies
promoting non-smoking efforts

FY2021: Increased the amount of partial coverage of
expenses for optional tests during annual health
examinations (health support payment)

Added temporary employees to the list of eligible employees, and
expanded the scope of coverage to include family health
examinations for dependents of employees

= NIHON KOHDEN

aterial issues to be
addressed through

- for precious life -

corporate activities

FY2019: Started the Good Job Award

v' Gathers examples of initiatives
that lead to improved productivity
and work-life balance in each
department and commendation

FY2020: Started e-learning programs to
prevent harassment

FY2022

Introduced a new system to support Work-life

Balance

v' Expanded Flextime System and Teleworking System
to promote flexible work styles
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Foster a corporate culture of pride in L e

contributing to healthcare corporate activities

- for precious life -

B Introduction of a new personnel system €GP
FY2021: Management positions, FY2023: General employees

B Core Values

We act W|th
|gh ethical standar/
to save the lives !
Wei |maglne of many We approach
new ideas and issues with
solutions to create an open mind

unprecedented and seek out
value. objective facts.
We respect and
leverage indivi-
dual strengths
to maximize our

potentlal

3 2 Creating value €} Exhibiting capabilities

(w)

3_ g_ Employees worldwide are Creating new values in Each employee is maximizing

A %l contributing to healthcare the world of healthcare their potential and fully

= = with shared values demonstrating their capabilities
=

Rooted in Core Values

Continuously embodying and
being mindful of the Core Values

We focus on
reaching our
destination and

We commumcate

and contribute
| proactively to

) (0
a Facing up to the Role Utilizing Capabilities and Possibilities

Embracing individual roles || Employees who want to
and emphasizing demonstrate their abilities,

. regardless of age or length of
creation of value ) | service, can play an active role

wa)sAg [auuosiad maN ul Adljod
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Pursue the highest level of quality sl e

In the world across the value chain corporate activities

- for precious life -

Quality Policy

To have the customers feel continuous satisfaction
with their purchase of Nihon Kohden products.

Quality Targets Quality Day : November 20th
1. We will build a global quality management system to _ _
strengthen regulatory compliance and post-marketing A day to raise awareness of quality for each
monitoring in each country. employee, cultivate a proactive organizational

2. We will improve customer service as well as software
and manufacturing quality to pursue customer value.
3. We will work to shorten downtime and reduce failure

culture, and reconsider operational quality in all
departments that support corporate activities,

rates to achieve high product availability. including R&D, production, sales, and service,
4. We will work on human resource development to as well as finance, legal, human resources,
achieve quality targets and pursue customer value. general affairs, and supply chain management.
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Pursue the highest level of quality sl e

In the world across the value chain corporate activities

B Net Promoter Scores <&»

J apan NPS Survey Results in FY2022 (Individual Scores) * 10-point scale for each item = FY2022 == FY2021

FY2021: Started survey ) Corporate Image and Contribution to Customer Satisfaction with Sales and Services
FY2022: Conducted a second survey with more vaiue

Degree of
H H . understanding of .
detailed and expanded items to be Bandimags o kool Costeffectivancss of _Gustomer nesds  Abiity o propose
e 7 8 2 appropriate products
. . Contribution to . development after-sales services 7.5 o servi
surveyed and improved 1.3 points medical afety capabilty N — ; e
Ir I .
il 15 t of a fail d . Adherence to
compared to FY2021 o e ispuag] deivryGeadins
. an alternative device
U.S. gy —— 7.8 105 fnsany,
. efficiency effectiveness needed
FY2022: Improved 1 2 pOIntS Taf ¥ % Support such as
: ’ explanation o Ease of obtaining
: 7.8 7.4
com pa red tO FY202 1 operation after ' *" information on
purchase of products and
7.6 7.7 products services
Contribution to Product quality, 7.8 7.7
medical use stability, and Support at the time Ease of understanding
durability of installation 7.9 7.7 explanations
. N m b r f re ca I Is 81 78 Ease of making inquiries Abundance of
u e o Intention to Product functionality, knowledge
continue to use performance,
The target iS and ease of use

“zero recalls for 200 days or more.”
FY2021: 6 cases, FY2022: 2 cases
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Realize a carbon-free society e thresan

- for precious life -

B CO2 emissions B Number of models and sales ratio of

FY2022: 38.7% reduction compared to target of environment-friendly products

15.2% reduction from FY2020 _ _ : :
v Promote initiatives to set SBTs for CO2 FY2022: Nurpber of mijeIs. 75 series, Sales ratio of
environment-friendly products: 19.1%

emissions in the entire Grou : :
P v" Promote development of environment-friendly
M Volume of Greenhouse Gas Emissions =e= CO2 Emissions per Unit of Sales . .
products and develop internal regulations

e

corporate activities

{t-COy) {t-CO./¥100 milion)
14,000 20

12,743 1559 12905 4094 —

10,672 9,367

1-CO2 iae " 18 / ‘;, .
® .——-.-—-.___. = ‘ d d
— ™
o - B . 6;59 &3%1 00million ‘Wﬂ /%p
0 0 =
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 - Amou nt Of Waste from dlsposal Of
* The figures are the combined totals for the Scope of ISO 14001
certification, including the parent company, and domestic sales prOd UCtS and parts
branches. FY2022: 0.7% reduction compared to FY2020
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Realize a carbon-free society e thresan

corporate activities

- for precious life -

B Disclosure Based on TCFD Recommendations &»
Expressed support for TCFD recommendations in May 2022 and disclosed related information in July 2022.

A : Gradual increase in impact  —J : Not changing much

1.5°C to 2°C scenario 4°C scenario
Major Risks and Opportunities Blﬁ:;ﬁs Proposed Countermeasures Major Risks and Opportunities Bl:fgg Proposed Countel sures

Ijtroduction of carbon tax and gmissigns trading + Business Continuity Plan (BCP) for the

s :055 |D1 :E:jles Oﬂz‘?ﬂumlles i envronmentally * Use of ranewabls energy to reduce CO2 Extreme natural disasters such as torrential rains entire supply chain

Risk: Deterioration n eernings due 1o highor Long- emissions and floods * Reducing risks by securing raw
carbon prices g 9 / term + Adoption of energy-efficient production Risk: Significant disruption to product supply. Short-to  material suppliers, supply systems,

Risk: Legislation for use of renewable energy and fecllitios sales and service activities / LZ:'%_ :g;:;n fg gﬁzgﬁ:r?l;t:j PFL)IT:;QSISTE
reduction of electricity use Risk: Disruption to health and safety of employees from multiol I'l 9

: and their families ultiple suppliers

Increase in demand for envirenmentally friendly + Relocation of offices with high flood

products + Strengthening the development of risk

Risk: Loss of sales opportunities due to not Short- environmentally friendly products
meeting customer requirements / term + Selection of low environmental impact . . .

g, i f : Insufficient supply of water and other resources * Reuse of water resources discharged in

Oppu::mtgﬁdsa?smrisf:nr}up?:ﬁﬁ:e to increased parts and delivery methods Risk: Stagnation in production of products and ‘S‘;:m:t— o the production of hematology reagents

consumables that use water and other / " 9 + Development and provision of products

Increase in demand for digital health solutions resources erm that use less water resources

with low environmental impact

e r:pﬁf::ilsmﬁr et costs for RED &nd ’ Reduct?cn of COz emi.s§ions through Increase in infectious diseases + Expansion of product supply, sales and

Risk: Decrease in competitiveness when Shor]— to  promotion of telemedicine and tele-ICU Risk: Suspension of production, delays in supply servica structures
companies with superior climate change /‘ medium- - Creation of business opportunities chain, disruption of healthcare systems / Short- || £oous on medical equipment and DX in
solutions enter the market term through new initiatives such as Opportunity: Enhancement of healthcare systems term medical fields

Opportunity: Business opportunities through automatic control of medical equipment for disasters and emergencies « Promotion of multi-plant operation
integration and analysis of vital sign data and
clinical support applications

. « Adoption of common platforms in product

Higher prices for raw materials such as resin Short- to develo N

: . pment and production processes .
d duct h —} long-

;T;k‘ Il-rl]i;hrZr ::oduoclﬁ)l:%zsls terr?1 + Cost reduction by reducing part counts Disclosure Based on TCFD

and optimizing components Recommendations

Stakeholder assessment « Establishment of environmental targets htt h k h d

such as COz emissions reduction .

Risk: Deterioration of financing conditions and Medium- “_: o eme:t m‘l .;I at'ronl:; Lndemal ps. //WWW NINONKO en.
divestment by financial institutions and > term orgpani‘;ations th;‘;g: e:'whanzed 3 com /S ustaina b| | |ty/e nviron
investors e
n information disclosure ment/tcfd.html
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Ensure strict compliance and
strengthen group governance

B Establish and strengthen

compliance programs of the Group

Occurrence of serious incidents of non-compliance:

1 case (FY2021, Japan)

Recurrence prevention measures

1. Strengthening of Governance

(1) Review of the organization
Established the Compliance & Legal Department in
the Global Corporate Administration Operations
(April 2021)
Established the Compliance Department in the
Sales Operations in Japan (Currently Domestic
Business Operations) (April 2021)
Domestic sales branch offices
- Strengthened administrative functions
(Sequential imp ion in progress)
— Strengthened reporting lines to the Chief
Compliance Officer
(Compliance Officers’ meeting: held semi-annually)

(2) Review of the procedures for considering donations
Applications received through the donation website

were reviewed by an organization that is independent
of sales divisions (Conducted quarterly)

(3) Strengthening of internal controls

Application of IT controls to pre-order processes
(Introduced in November 2021/Now operating successfully)

= NIHON KOHDEN

(4) Establish mutual check procedures with dealers
(Completed in October 2022)
Mutual pledge to comply with laws
Periodic questionnaires
Establish a whistle-blowing channel for third parties
2. Review of the Employee Performance
Evaluation System
Included compliance in evaluation items for

performance evaluation
(Management positions: June 2021/General employees: October 2021)

3. Thorough Compliance Education

Domestic sales branch offices

- Improved education programs for managers
(Training by outside experts: held once a year)

- Increased the amount of specific and practical
training contents
(Continued to implement)

4. Monitoring

Periodic internal compliance awareness surveys

(February 2021, February 2022, February 2023)

Ensure that all employees are aware of the internal

reporting hotline
(Newly established lawyer hotline: February 2022)

Material issues to be
addressed through

corporate activities

- for precious life -

B Establish and promote the Global
Business Management Policy in
overseas subsidiaries

B Strengthen internal control over
domestic sales

B Sophisticating company-wide risk
management framework

Report

Board of Directors
Risk-Related Committees

Representative Director Risk Management Committee

Sustainability Promotion

Management Council Committee

Direction
Implementation of risk
management and

reporting on status of
implermentation

Compliance Committee

Personal Information Protection
Committee

Quality Control Committee
Risk Management

Supervisory Divisions Environmental Committee

Information Disclosure

Risk Management Committee

Divisions Disaster Prevention

Management Committee

Juewedag upny |BuISiu|

Audit Operating Divisions and
Subsidiaries

ICT Committee
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Ensure strict compliance and s oad ot

strengthen group governance corporate activities

- for precious life -

Strengthening The number of outside directors (persons) 0 0 1 2 — 4 —

(@ R o
= Q
© 5 Introduction of the Operating Officer System [l
2 «Q Reduce the number of directors stipulated in :
m \ . Since 2007
Q) T Improvement of the Articles of Incorperation from 18 to 12
-k
(¢») Transparency Change of the director terms of office to one g
== In Management . - Since 2007
G) - year to clarify management responsibility
o Start of initiatives for compliance with the
< Corporate Governance Code
2 Appointment of outside directors
g Appointment of one female outside director I
Increase in the ratio of outside directors to
¢=5 one-third or more I « Currently 36%
4]
(7)) of Supervisory
= Function Transition to a Company with an Audit & _
E Supervisory Committee
Q Derartmene 0 e intermal Auditing
= cotablishment of the .- SOX Promotion >

D

Committee and the rules of the Committee
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Ensure strict compliance and s oad ot

strengthen group governance corporate activities

- for precious life -

-

Q Establishment of the Nomination &
‘3 Remuneration Committee v Cu rrently

D BRI o Termination of retirement benefit plan for Since 2007 reviewing .

» directors remuneration
5' Introduction of the restricted stock o structure for

remuneration scheme directors

v'FY2022: Started
the effective

Start of the effectiveness evaluation of the
Board of Directors

Establishment of the CSR Promotion Committee

INiatives 1O (o rentl, the Sustainabilty Promotion I ©Valuation of
S;-‘i[g’rate Committee) and the rules of the Committee Audit &
Enhancement Publication of the integrated report (Nihon N Supervisory

Kohden Report) Committee

Establishment of the Advisory Board
consisting of external sustainability advisors et

21N}oNJ}S 9dUBUIDAO0N) Glle.lod.IO:)
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Ensure strict compliance and addressed through.

strengthen group governance corporate activities

- for precious life -

v All eleven directors utilize their knowledge, experience, and abilities to make decisions and supervise the
business executions in order to realize the Long-term Vision and the Three-year Business Plan.

v In addition to the expertise and experience of each director, all directors are engaged in management from
the perspective of sustainability. The Company will continue its efforts to further strengthen sustainability.

0 1 2 3 4 5 <] 7 8
(people)

( . . o A
The Board of Directors 7 internal directors & 4 outside directors Corporate Management
[ Y

7
Audit & Supervisory e
. saieywarceins
Committee

production/veo |

Legal/Risk Managemen _
1 fuII-t|me * sement

Attorney ESG/SDGs Executive 2 OUtS|de Human Resources/ T
consultant management Human Resource Development
\ \_€xperience JJ ese/socs [
Nomination and N i N Independent Outside Directors . . . .
T Consultation (Remuneration Committee|| 22 operating /11 perie  an an @
> Members: 3 outside directors officers including F°’°;"}"i‘i’“a'°°""“’°“
Proposal L including the Chair 2 female officers peopie
y y & Independent Qutside Directors Female Directors
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Ensure strict compliance and addressed through.

strengthen group governance corporate activities

- for precious life -

B Review the operating officer framework
The Company will start its next Medium-term Business Plan, BEACON 2030 Phase Il, from April 2024.
* The announcement is scheduled in May 2024.
To realize its Long-term Vision, Nihon Kohden aims at global growth of its business and enhancing its
corporate value by forcefully promoting its next Medium-term Business Plan, under its new operating officer
framework.

@D Review its operating officer framework established in FY2007,
introduce a new CxO framework, and redefine the role of operating officers
Management Operating Officers: Eleven Persons
Management Operating Officers are newly positioned as persons responsible for functional, business, and
regional axes in the entire Nihon Kohden Group as well as executives who play a central role in reviewing
and promoting the Company’s corporate philosophy.
Operating Officers: Nine Persons
Operating Offices are executives in charge of execution of operations in each department as senior
management.
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Nihon Kohden - for precious life - Nihon Kohden’s Sustainability

- for precious life -

External Evaluation
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External Evaluation

v FTSE4Good Index Series v MSCI Index
¢ ﬁ Iﬁ-"i ¥ | R.‘ MSCI ESG Leafiers
'\ .' 1 | o Indexes Constituent

FTSE4Good FTSE Blossom FTSE Blossom 2023 CONSTITUENT MSCI| JAPAN

o e el EMPOWERING WOMEN INDEX (WIN)

v JPX-Nikkei Index 400 v ISS ESG Corporate Rating [

“Prime” Performance g
) 1PX-NIKKEI 400 SSiscr

v 3.5 star rating in Nikke Smart Work v CDP Climate Change: B rating,
Management Survey, Nikkei SDGs Water Security : B - rating
Management Survey

NIKKEI
Smart Work 5 q}‘CD'P

nt Survey 2023 DISC G o
2024 ISCLOSURE INSIGHT ACTION
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“"Medicine has no borders”™ E

J

/ Fighting disease

S with advanced technology
across countries and principles
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(Ref.) Sustainability Related Information

H ] T
 Nihon Kohden's Brand Bi5a0
https://www.nihonkohden.com/information/brand.html g:%;.gé}?
Founding Philosophy, Origin of the Company name, e

Corporate Symbol, Logo, and Corporate Color of Nihon Kohden

- BEACON 2030: Long-term Vision toward 2030 2¢ 2

k=
https://www.nihonkohden.com/information/philosophy/beacon2030.html ;Egﬁﬁi i
Road to Developing a Long-Term Vision and BEACON 2030 Movie of Nihon Kohden Bt
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 Report Library

https://www.nihonkohden.com/sustainability/report-library.html

e
i

. ‘rs O8O0
« Sustainability Data Tase
https://www.nihonkohden.com/sustainability/csrdata.html B ,
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(Ref.) Sustainability Philosophy and Logo

- for precious life -

As a medical equipment manufacturer, Nihon Kohden dedicates itself to contributing to all forms
of life on earth through its business activities and citizenship activities.

Nihon Kohden Sustainability logo uses green to express the earth and blue the sky, while the
seedling and wavy line at center representing a heartbeat on an electrocardiogram articulate

Nihon Kohden’s commitment to coexist with the environment. The uninterrupted white line also
symbolizes the concept of sustainability.
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Disclaimer:

The contents of this document are based on the Company’s best
judgments at the time it was prepared and do not constitute a guarantee
or promise that the Company will achieve its numerical targets or
implement the measures described therein. Information on products
(including products under development) in this document is not intended

to make any advertisement or promotion.
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